Economic Recovery Committee Meeting
May 15, 2020
10:30 am-12 pm

In attendance:
Present: Carrie Andrew, Wendy Basham, Anton Benitez, Richard Betts, Mike Bordogna, Todd Brown, Barbara Bynum, Dan Caton, Pete DeLuca, Dirk DePagter, John Duncan, Ray Farnsworth, Grace Franklin, Kate Jones, Ross Herzog, Kris Holstrom, Wendy J. Hampton, Dan Jansen, Bill Jensen, Larry Mallard, Michael Martelon, Ginger Medrick, Kim Montgomery, Kieffer Parrino, Matt Skinner, Sean Stogner, Bonnie Watson

Bill Jensen 
· opens meeting and thanks Mike Bordogna
· Thanks to everyone for participating on the committee. This is going to take a lot of time and every voice should be heard
· The journey ahead  is going to be difficult and won’t be fixed immediately
Safety of community is priority that has to be balanced with economic decisions. It there is an outbreak, we are failing our community. 

Michael Martelon
· Presents power point
· This group is focused on economy, public health and opportunity.
· Past 10 years have seen immense prosperity and growth
· ECHO-economy, community, health, opportunity

Mike Bordogna
· SMC has responsibility for emergency preparedness-disasters like avalanches, floods, fires. Pandemic was not a big part of the plan as it was not a strong possibilty until now.
· After March 16 upon the closing of the sk area, SMC moved very rapidly and took an early stance to prevent the spread of the virus
· Currently in the suppression stage. Loosening of restrictions will cause an increase in cases. This is to be expected. We need to look at the amount of increased cases, if we can contract trace, and if our hospitals have capacity of increased cases.  
· Recovery is going to take several years. Do we want to get back to where we were or envision a new future with a more diverse economy.
· Until there is a vaccine, social distancing, wearing masks, increased hygiene is the new normal
· Western slope workers were able to return to work. The intention is to let as many employees return to work as long as they go home for the night.  We do not want workers staying overnight in short term lodging.
· Gathering size could change. We will mirror what state does but modify for Telluride
· Montrose is our ICU for COVID. Currently 25 ICU beds are available in Montrose and 25 in Grand Junction. Cortez and Durango are overwhelmed with Navajo Nation cases
· We will welcome workforce and visitors in phases so we have adequate time to capture data on a surge in cases. The affects of loosening restrictions takes 2 weeks to show. 
· Closer to June 1, we will reassess if we can loosen restrictions even more.
· Timely results for testing is critical, otherwise contact tracing is a mute point.
· TMC is now equipped with 2000 rapid antibody tests and a supply of PCR tests
· Contract contact tracers have been hired that are bilingual and have medical background
· Process is test, isolate, find and quarantine.  Guests in town for a short amount of time presents a challenge to this. 
· 2nd Homeowner Quarantine-we need to do a better job of educating our 2nd homeowners why we are asking them to quarantine. 
· Telluride Arts is developing PSA art work for best safety practices
· 2nd round of blood antibody tests is being considered
· Telluride testing numbers on state website are a bit misleading as antibody tests are not counted
· Telluride can be more restrictive than the state public health order but not less. Telluride passes an ordinance to wear masks in indoor public places
· Animosity is developing with some Montrose business owners who are not allowed to come to Telluride as many Telluride residents go to Montrose
· Only landscaping and construction has to register their crews so SMC can confirm crews are not intermixing.
· Childcare could potentially open June 1 if data looks good.
· Mid-June is target date for visitors and no quarantine for 2nd Homeowners
· Mask and hand sanitizers have been donated to enable businesses to reopen and follows safety protocol.  They will be expected to provide their own supplies in future

Bill Jensen
· Should we add a transportation rep to the ERC committee?
· There are many things for Telski to consider reopening—employee scheduling, revenue opportunities. Long term strategy and financial solvency must be considered.

Mike Bordogna
· Mike Bordgna is able to give input but he does not decide on the public health orders. He does not have authority to overrule county commissioner or public health director. 
· County commissioner are conduit of info

Larry Mallard (Lodging Representative)
· Safety of employees and guests is first priority
· Opening protocols for lodging have been developed
· A training period will be required so having an opening date is essential to move forward
· Testing new protocols with a limited number of guests is optimal

Mike Bordogna
· It is essential to capture data of who are guest are so we can contact trace
· Self managed properties will have to report occupancy so we can get an accurate picture of the entire towns occupancy. 
· 8.3% occupancy= 685 people (reported by Larry Mallard


Ray Farnsworth-Restaurant Representative
· Thanks to county for ensuring safety of our community
· To go food is going well.
·  The next few weeks will allow us to make decisions about moving forward. If there is an outbreak and we are forces to close after reopening, that would be devastating
· Meeting with Lance Macdonald to discuss expanded outdoor diming opportunities to make up for loss of seating due to social distancing
· Working on document (restaurant community has given input) that outlines reopening protocols-- hygiene, social distancing, monitoring and testing of employees, providing PPE’s  for customers and employees. What is protocol if employee or guest gets sick?
· Mid to late June is target date for restaurant’s reopening
 
Wendy J Hampton (Wedding Representative)

· Weddings are a huge economic driver for the economy-contribute $20 million annually
· Weddings are planned over a year out so wedding planners need answers now to make decisions about weddings in Sept and October
· In the wedding industry, most weddings have gotten postponed until 2021
· If social distancing will be in place through October, fall weddings are not possible. That means town will have to prepare for a double wedding season in 2021 which will be very busy and crazy.

Mike Bordogna
· Most likely masks and social distancing will be required through end of October

Wendy Basham (Retail Representative)
· Second homeowners and visitors are here. They have been coming into the Toggery
· Toggery reopened May 2. It is going well. People are wearing masks in store. All businesses will need to put signs in window with soft messaging.  Its important to educate people and feel welcome. 

Dan Jansen
· Let’s not forget about the demand side of the equation. We are assuming that when we open, guests will come. This might not be the case.  
· TTB and Telski have a challenging job ahead in terms of stimulating demand

Bill Jensen
· We need to work together on a drive market campaign for summer and winter. (TX. AZ, NM and western CO).   

Kim Montgomery 
· Gondola could open on June 15 which coincides with potential opening of short-term lodging.
· Operational restrictions-1 person/gondola unless with family or associated travelers

Larry Mallard (Lodging Representative)
· Business is going to be way down but there is demand to visit Telluride based on call volume and phone inquiries. This is a positive sign
· Destinations like Telluride are more attractive than a big city. 
· It might not be too difficult to fill our reduced capacity of 10 to 20 percent occupancy

Michael Martelon
· A letter that declares how much we appreciate our 2ndhomeowners will be printed in the Daily Planet. Letter is signed by mayors and county commissioner
· We are also working on a buy local campaign

Kate Jones (Art Representative)
· 5 artists from around county have been selected to create a visual campaign to articulate best practices
· Telluride Theatre will produce a social distancing piece
· Ambient Art will be used this summer instead of performances or exhibits that draw crowds. 

Anton Benitez
· TMVOA has been getting a lot of calls and emails from 2nd Homeowners.
· Communication needs to be very concise and clear moving forward. It’s important to outline the phased plan and point out when quarantine will not be required.
· Mountain Village Market opens next week. TMVOA working with consultant to make sure all social distancing and protocols are being followed.

Bill Jensen
· 2nd homeowners and locals are going to be our primary customer. Peaks will be Friday, Saturday Sunday due to drive market
· Larry and the lodgers have done a great job in creating protocols. It would be good to share them across all segments.
· Many of our local businesses do not have websites. How do we come together to help small businesses develop websites?
· A New Medical Facility would benefit us all right now as we would have increased capacity to care for sick people if there was a surge. The TMC staff has done an amazing job 
· What should we do in the future to build a more diversified economy to weather the next big crisis or event of a decade.


Questions/Comments from Public

Q: Wendy Basham 
if we continue to lifting restrictions and there is a surge in cases, how many cases would you need to see to reimplement restrictions?
A:Grace Franklin
There are 2 active cases right now, 22 since this started. I would need to analyze metrics like the ability to test, ability to trace and hospitality capacity.
We would need more than 3 unlinked trains of transmission to start pulling back. There would be other pieces too. 

Q:Dan Jansen
Why are we being more conservative than other counties with more cases?
A:Grace Franklin
Protecting population is number one priority. Key factor is lack of hospital care. Tourism with people come in and out makes our population more vulnerable

Crested Butte and Gunnison is on decline so they are making small steps forward. We want to also take small steps forward so we don’t have to go backwards.

Q:John Duncan (Outdoor Guide Representative)
How do we manage the returning staff quarantine issue?
It is hard to ask staff back if they have to quarantine for 2 weeks and we don’t know when we will open?  This is a town wide issue.  Is there some sort of testing/scanning for employees so they can return sooner than 2 weeks.
A:Grace Franklin
Screen employees and temp scanning
[bookmark: _GoBack]2-week quarantine is what we need to be doing and without a timeline for opening. 

Bill Jensen
Employee is going to come back to work June 15 so employee needs to be back in SMC by June 1 to quarantine.

Dan Caton (Mountain Village)

We have surveyed merchants for several weeks, MV will purchase outdoor furniture so guests can social distance in public out door spaces

MV will also help with providing, PPE, thermometers, and other equipment necessary 

Todd Brown (Town Council)
Exploring the possibility of expanded Main St seating
Transportation considerations-the 6 foot limiting affects ability to put people on Norwood Bus. We will work with county to maximize people on the bus to meet demand
Kiefer (West End representative)
West End does not have off season. They depend on Wrights Mesa community for business
They are meeting weekly with West End businesses

Kari
People are antsy to get back to life. There have been limited cases in Norwood so makes the restrictions seem overkill. 
Don’t mandate things you can’t enforce
Wrights Mesa Economic Recovery Group is Tuesdays at 10 am

Richard Betts (Telluride Medical Center)
2000 rapid antibody tests are available at TMC
Looking at a variety of new tests that come to market
Limited facilities to handle any type of surge that could occur
This situation makes it very clear how important a new  Medical Facility is for our region

Bill Jensen
Based on committee input, ERC meetings will be held weekly. 

Q:Dirk DePatger  
When will town council make decisions on closing main street for expanded seating?
A:Todd Brown
Finishing up survey to go out to all business license holders in town about closing Main Street to accommodate expanded seating. It will be a few weeks before we have resolution. 

Bob Franzese (Long time business owner and local)
There should be a second homeowner in this group
Many 2nd homeowners are seniors and are high risk. We are inviting high risk people into our community. 
Possibly offer education to seniors and high risk individuals so they can participate in the community 
What can we do differently so we are less at risk for future down turns

Doug Tuelle
We could have done a better job on monitoring 2nd homeowners. The quarantine requirement does not seem to be enough

Chance Leoff
We should look to other ways to market ourselves so we are better prepared. 
We should focus on heritage tourism like birding.
They spend more money and are less seasonal. 
We have two public health experts that could be included in conversation- Dr. David Olsen in Ouray and Joel Lee-local resident who has a degree in public health
We should be doing everything possible to capture the drive market
