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· Welcome from Bill Jensen
· Mike Bordogna
· New COVID website on county page.
· Dashboard has been updated.
· Public Health Update- Grace Franklin 
· Working to create a regional approach with metrics- should be live in 2 weeks.
· We’ve seen a decline in the last few weeks but we want to make it sustainable.
· Be mindful of the fact that we need to get schools open and keep businesses open.
· Doing a community forum for our older population on how to stay connected.
· Working on a retrospective report of the last 5 months.
· Positivity rate is around 5%
· Bill Jensen is creating a plan so we can operate as normally as possible. There will probably be some kind of lodging capacity. There will be a lot more info in the next 5 months.
· Bonnie Watson- Telluride Foundation
· The Gap Funds- 25-million-dollar fund. For small businesses and nonprofits under 25 people. 
· Starting a program for rental assistance- apply through the state. 
· Coloradocovidrelief.org started evection assistance is a great resource
· John Pandolfo- Telluride School District
· The higher the positivity rate the higher the probability that we will have to close. If the positivity rate declines, we could potentially open and stay open. 
· Will probably start online at many grade levels. 
· Net increase of 50 on enrollment.
· A lot of unknown, a lot of variables, and a lot of different variations of how this could go.
· Michael Martelon- TTB
· Multiple video campaigns with the help of Telluride TV and Dude and Bro.
· This campaign is sent out to anyone in a 25-mile radius
· Ads running in the Daily Planet. 
· Anyone can use these posters and we are working on some winter versions.
· TTB is involved in the ERC and Lodging Oversight committees, safety campaigns, helped ecology committee, messaging, communications, Restaurant and Bar Committee, brand inspiration, etc.
· Larry Mallard- Lodging
· In current measurement cycle we’ve only had 2 days we exceeded 50%
· June was down in occupancy and revenue
· July was down in occupancy but revenue was flat
· August is sitting down in both.
· Bigger presence of 2nd home owners and day trippers.
· David Averill- Transportation
· Starting to plan for demand we can’t handle
· Looking to the next 6-9 months.
· Sutton Schuler- Private Transportation
· Ridership is trending up but not like previous years.
· Developing what winter will look like.
· Educating our visitors
· Matt Skinner- Air
· Numbers are coming together for the fall 
· We may see some different demographics as schools start to open or not
· 20-25% down from previous years.
· Barbara Bynum- Montrose
· Schools will reopen.
· City revenues are doing fine.
· We are not at hospital capacity.
· Dan Caton- Town of Mountain Village
· MV is very busy
· New furniture is in and people are positive about that.
· Gondola is doing very well- 10-12,000 rides a day. 
· MV Market is doing very well.
· Todd Brown- Town of Telluride
· Things are “sort of” settling into normal 
· Looking to have ambassadors to roam through Telluride to help with distancing and masks and enforcement in a friendly manner.
· Anton Benitez- TMVOA
· Grocery Store is very busy and doing very well.
· Well into construction of the Telluride Brewing Space in the Village Center.
· Opening date is looking like late November for the new space
· Kris Holstrom-County
· Waste Water Treatment meeting last week.
· Inter government meeting next week- spread the word
· Lots of folks at the Farmer’s Market
· Karen Winkelmann- Medical Center
· June and July have been just as busy as last year.
· Looking towards winter and how we will move forward. 
Industry Segments
· Wendy Basham- Retail
· Hearing some negativity from visitors and it’s important to be kind.
· Busier than ever for some stores!
· Ray Farnsworth- Restaurants 
· Having negative experiences with customers
· Working hard to be safe and welcome guests to the community.
· Closed the Bean due to staffing
· Had our first Restaurant and Bar meeting and had a collective push to stay open later into the fall.
· Oct 16 is when the gondola will close and we’d like to stay open until then.
· John Duncan- Activities and Outfitters
· We’ve had a great summer in the guiding industry, feeling very fortunate
· Concerned about the school issue.
· Meehan Fee- Weddings and Events
· Diminishing attendance numbers and how that effects the contracts.
· Vendors and staffing feeling extreme pressures.
· Many clients don’t believe that the virus exists and will not follow guidelines and safety protocols.
· Looking towards winter and how we will move forward into a new normal
· Dawn Katz- Childcare
· Childcare centers are struggling on a national level
· Locally we are moving along.
· So far only one center was put on a stay at home order for 2 weeks.
· Cath Jett- Athletics
· Getting pushback from some organizers who want to not adhere to standard and rules.
· 250 people in athletic events in Telluride. 
· Keeping our fingers crossed.
· Kate Jones- Telluride Arts and Culture
· People need connection with each other through something that’s positive and uplifting. 
· Continuing to host community groups in the Transfer Warehouse. 
· We’d love to open the warehouse up to restaurants too if needed. 
· Lots of tiny events but turns out it’s a lot of work but it’s been so positive and worth it.
· There are concerns about attracting crowds during music on main street and we are trying to spread artists out through town. 
· The non-profits art community is struggling.
· Dirk de Pagter- Real Estate 
· The market is unbelievable 
· June was strong, July has been phenomenal, and the next two months look promising.
· Dan Jansen- TTB
· The negativity in town has come from locals and visitors so we all need to remember to be kind and understand it’s a stressful time for everyone. 
· Bill Jensen-TSG
· There’s a level of fatigue that is seeping into our world, we’ve been working hard but the stress of this pandemic is a lot and we all just need to be patient and understanding. Be sensitive to the fatigue. 

