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DOLA Certification SAN MIGUEL COUNTY

FINANCE OFFICE

P.O. Box 486, 1120 Summit Street, Norwood CO 81423
Phone (970) 327-4885 Fax: (970) 327-4090 E-mail: finance@sanmiguelcountyco.gov

January 21, 2018

Division of Local Affairs
1313 Sherman Street
Room 521

Denver CO 80203

Pursuant to Section 29-1-113, C.R.S., attached is a copy of the 2018 budget for:

San Miguel County, Colorado

The budget was adopted on December 20, 2017. If there are any questions, please
contact Ramona Rummel, San Miguel County Finance Manager.

CERTIFICATION: I, Ramona Rummel, Finance Manager, hereby certify that the
enclosed is a true and accurate copy of the adopted budget for San Miguel County,
Colorado.

Respectfully,

Ramona Rummel
Finance Manager
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Maintenance-Courthouse
Maintenance-Glockson Building
Maintenance-Mir Bldg
Maintenance-Norwood Garage
Maintenance - Rental House
Maintenance — Eider Creek Condo
Maintenance-West Annex

Fleet Vehicles

District Attorney

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY
Sheriff - Administration
Sheriff - Civil
Sheriff - Operations
Sheriff - Corrections
Sheriff — Communications
Sheriff - Fire Control
Sheriff - SAR
Sheriff - Emergency Mngmnt
Sheriff - Building Maint
Coroner
Building
Juvenile Diversion

TOTAL PUBLIC SAFETY

PUBLIC HEALTH
Administration

Nurse

Environmental Health

TOTAL PUBLIC HEALTH

AUXILLARY SERVICES
Addressing

CSU Extension

Fairboard

Surveyor

Vegetation Control

Veterans Affairs

TOTAL AUXTLLARY SERVICES

GENERAL FUND TOTAL

$ 21,930
$ 33,862
$ 57,772
$ 5,660
$ 6,836
$ 7,360
$ 14,062

- $ 15,500

$175,822

$5,594,726

$
$

483,713
110,340

$1,623,442
$1,427,939

$

308,182

57,002
123,777
236,660
128,054

280,037
161,323

$

$

$

$

$

$ 107,853
$

$

5,

048,322

$135,132
$ 55,542
$76,406

$267,080

$ 1,100
$155,882
$ 30,000
$ 10,052
$ 40,000
$ 4,365

$241,399

$11,151,527
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SAN MIGUEL COUNTY

Finance Office

PO Box 486

Norwood CO 81423
970-327-4885
finance@sanmiguelcountyco.gov

2018 BUDGET MESSAGE FOR SAN MIGUEL COUNTY, COLORADO

The 2018 budget represents San Miguel County’s continued commitment to the needs of the county
residents, the continued level of quality service, and prudent fiscal management. The budget has been
prepared in accordance with all applicable state and federal laws and internal policies.

Staff made every effort to objectively review and analyze each of their respective budgets in preparation
for a recommendation to the Board of County Commissioners. In addition, the fiscal responsibility of staff
comes from being committed to making wise spending decisions every day.

This budget is an important means of communication with the citizens and taxpayers. It will serve as a
financial guide for the Board of Commissioners and staff through the 2018 fiscal year.

As adopted by the Board of Commissioners on December 20, 2017; the total budget for 2018 is
$27,187,538.

Major financial highlights for 2018 include:

e Assessed valuation has increased by $33,476,890. This represents an increase of property tax
revenue in the amount of $957,168 for all funds.

e Overall budgeted revenues for 2018 are $2,943,991 more than the 2017 estimated revenue.
This represents a 14.7% increase in 2018 budgeted revenues compared to 2017 estimated
revenues.

e Overall budgeted expenditures for 2018 are $5,123,417 more than the 2017 budgeted
expenditures. This represents a 23.1% in budgeted expenditures.

e The 2018 budget includes the appropriations for the following grants: $1,400,000 Intercept
Parking Lot Grant, $54,000 Emergency Management Grant, $15,196 Senate Bill 94 Grant
(Juvenile Diversion), $57,866 Homeland Security Grants, $500,000 Energy Impact Grant for the
Jail Expansion, $337,483 Energy Impact Grant for Broadband, $9,560 Mental Health (SIM) Grant,
$25,310 Cancer, Cardiovascular, Pulmonary Disease (CCPD) Grant, $36,333 Tobacco Education
Grant, $80,000 matching funds for a DOLA Grant for the Government Affairs department, and
$4,000 Westmeath Foundation Grant (Fairboard education grant). All applicable grant matches
have been properly budgeted for.

e The 2018 budget includes funding for 121.10 FTE's. This represents an increase of .93% from
the 2011 staffing levels.

o Employer health insurance premiums for 2018 will increase by 1%. There is no increase to the
employer dental, vision, or life premiums. Staff will not be assessed any additional cost for their
respective 2018 premiums.

e The voters of San Miguel County approved a county-wide mill levy increase of .75 mills to be
dedicated for the purpose of improving the availability, accessibility, quality, and affordability of
early childhood care and education in San Miguel County. The mill levy is estimated to generate
$617,145 in revenue for 2018.
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The ending 2018 fund balance for the General Fund is estimated at 102% or 12.2 months of
operating reserve. Projected expenditures in the General Fund for 2018 exceed the projected
revenue by approximately $920,695. Operating reserves in the approximate amount of $920,695
will be needed to balance the 2018 General Fund budget, should revenue collections come in as
budgeted. Historically revenue budget figures are lower than what is actually received, resulting
in a lesser impact to the operating reserves.

The Sheriff's Office expenditures are 40.35% of the total general fund expenditures.

Road and Bridge capital requests include a loader, a snow truck, two graders, a pickup, and
shop fixtures. These requests total $620,000. The 2018 road and bridge budget includes these
expenditures; however, a fund transfer will be made from the Sales Tax Capital Fund in the
amount of $200,000 to help off-set the cost of the capital items.

Sales tax for 2018 is being projected at a 2% increase over the 2017 estimated revenues.
Revenue trends are showing that the sales tax collections overall have seen small increases
during fiscal year 2017. Sales tax related to cannabis sales have increased the overall collections
in 2017 as well.

Capital requests for 2018 include the second of four payments back to the General Fund for
funding that was used to pay-off the jail a few years ago, AV equipment for the Lone Cone
Library, possible carpet replacement and possible roof repairs for the Miramonte Building, IT
network upgrades, energy projects, broadband projects, court facility reserve, the jail expansion
project, 911 system, debt service on the West Annex Building, contributions to the Road &
Bridge fund for a capital items, window replacements in the Glockson Building, and one vehicle
for the Sheriff's Office. Total requests are $4,240,134.

The Public Health & Environment Fund expenditures for 2018 are down 1.55% compared to the
2017 estimated expenditures. The General Fund subsidy to the Public Health & Environment
Fund is anticipated to be $267,080 for 2018. This represents 48.55% of the total fund
expenditures for 2018. The subsidy will only be transferred if needed to balance the fund. The
funding from the State has been reduced for some contracts, but has increased for others. Staff
will continue to monitor the Public Health & Environment Fund to ensure that the subsidy
remains at a reasonable level in the future. Staff will also be evaluating program objectives and
requirements in fiscal year 2018.

The Contingency Fund has an estimated fund balance of $627,831 which is sufficient to meet the
statutory requirement of a 3% emergency reserve. This fund is restricted by statute.

Anticipated projects in the Open Space and Recreation Fund for 2018 include EcoSystems
services and programs; land heritage projects; on-going projects at Lewis Mill; Matterhorn Mill;
potential Pandora Mill consulting and projects; potential Placerville drainage improvement
project; a new arena office/concession building at the fairgrounds; loading chute reconfiguration;
new indoor arena footing; LED lighting upgrade in the Events Center; and possible Aldasoro
connector trail project (SMVC trail).

The dedicated staff of San Miguel County will continue to look for ways to improve processes, and will
work to maintain quality service levels for the citizens and taxpayers of San Miguel County.

Staff continues to be committed to making wise spending decisions every day in order to make the most
of every taxpayer dollar. This attitude is key to successful budgeting and financial management.

Please direct any questions regarding this budget document to:
Ramona Rummel, Finance Manager
970-327-4885
finance@sanmiguelcountyco.gov
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Budget Policies/Procedures

BUDGET POLICIES/PROCEDURES

1. Six month vear-to-date actual data is provided to the department heads in June
of each year, along with a blank budget estimate form that reflects both revenue
and expenditures to assist in the development of the next fiscal year budget.

2, Select department heads are requested to provide an estimate of where they see
their revenues and expenditures being at the end ol the current budget vear.
They are also asked to provide their best estimates ol their revenues and
expenditures for the next fiscal year. This data is returned to the finance ollice
by the end of July.

3. The finance oflice compiles a mid-year budget update that is presented to the
Board of County Commissioners (BOCC) in July lor their review, If there 1s a
need to amend a budget appropriation at mid-year, stall will prepare all
nccessary documentation for the public hearing process.

4. A preliminary estimaled budget is compiled by the finance office and shared

with the County Administrator and department heads by the middle of August.

Budget review scssions are scheduled between the County Administrator,

finance office, and department heads for late August and carly September il

necessary.

The preliminary notice of assessed valuation is received by August 25, and the

estimated property taxes arc calculated for inclusion in the proposed budget.

6. Following budget mectings with staff, a revised proposed opcrating budget
document is prepared and submitted to the BOCC, County Admunistrator, and
department heads by the statutory deadline of October 15"

7. A pubic advertisement is posted informing the public that the proposed
operating budget has been provided to the BOCC, and is available {or public
inspection. A copy of the proposed operating budget 1s posted on the County’s
web site, and at two locations within the county.

8. A public, [ormal presentation is made to the BOCC at a regularly scheduled
BOCC meeting in mid October to carly November. This presentation includes
budget highlights, graphs, and changes to the County’s financial projections.

9. A second public session 1s scheduled with the BOCC 1n the later part of
November allowing the public to provide comments and ask questions
pertaining to the proposed operating budget for the next fiscal year. All public
sessions are properly noticed within the County.

10. Financial reports showing the status of the current fiscal year budget, and
estimated year-end projections, are provided to departiment heads and
reviewed throughout the budget year with the County Administrator.

11. Following the public sessions, the {inal proposed operating budget 1s prepared
and provided to the BOCC and County Administrator for review and approval
at a regularly scheduled BOCC meeting in December.

192. Final Mill Levy Certifications are received by the County by December 15 per
statutory requirement.

13. At the public meeting where the BOCC will review and approve the proposed
operating budget [or the next fiscal year, a supplemental budget for the current
fiscal year is reviewed and approved, 1if there i1s a need to amend current year
appropriations.

Cn
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14. Following BOCC approval of the budget for the next fiscal year, the {inance
office compiles a formal budget document for submission to The Department
of Local Affairs, by January 31" of the next budget year.

15. All appropriations lapse at the end of each fiscal year. If certain programs or
projects that were budgeted m the current liscal year will carry over into the next
budget, the appropriations for these programs and projects will be re-budgeted
in the proposed operating budget for the next fiscal year,

16. All monies received by the County, its agencies, departments and programns,
must be deposited with the County "} 'reasurer and included m the budget
appropriations approved by the BOCC prior to bemg spent. The BOCC may
authorize supplemental appropriations to the approved budget during the
budget year. Grant funds received, during a budget year that were not included
in the approved budget, will be included n a supplemental budget along with
the appropriation of expenditures necessary to complete the program or
project.

BUDGET BASIS

Annual budgets [or governmental funds (General, Special Revenue, and Debt Service
Funds) are prepared separately using the MODIFIED ACCRUAL basis of accounting.
Modified accrual accounting is where revenues are recognized in the accounting period in
which they became available and measurable, and expenditures are recognized in the
accounting period when a hability is incurred, il measurable, except for unmatured interest
on long-term debt, which 1s recognized when due.

BUDGET & ACCOUNTING CONTROL

Once the Board of Commussioners adopts the budget, the financial accounting system is
used as the major tool [or monitoring activity. Monthly reports are prepared which allow
the departiment heads and the county administrator to review the hnancial activities of the
month by comparing actual expenditures and revenues against budgeted amounts.

Procedures {or collecting, recording, and reporting revenues have been developed and will
continue (o be maintained. Staff'1s encouraged to aggressively pursue the collection of
taxes, fees, and other types of revenues that are owed to the County.

Proper systems for recording, controlling, and reporting expenditures have been developed
and will be maintained using the generally accepted accounting principles. Financial
records are audited annually by a certified public accounting firm. In addition, internal
control policies and practices are continually being reviewed (o assure proper conirol ol
expenditures.
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SAN MIGUEL COUNTY

Current Year's Net Taxable Assessed Valuation

$824,507,660

Fund Mills Property Tax Revenue
General Fund 6.175 $5,091,335
Road & Bridge 1.900 $1,566,565
Social Services 0.155 $127,799
Retirement 0.390 $321,558
Parks/Open Space 1.500 $1,236,761
Early Childhood Care 0.750 $618,381

Total 10.870 $8,962,399
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Schedule of Lease Purchase Agreements

SCHEDULE OF LEASE PURCHASE AGREEMENTS

The Board of County Commissioners has adopted the policy of acquiring
certain assets through the use of lease-purchase agreements. This practice
spreads the capital costs over several budget years ( subject to annual
appropriation ) and provides maximum use of funds for current year
operations, and/or investment purposes. All agreements are backed by the
full faith and credit of the County for the year of appropriation. The debt
service is accounted for in the fund associated with the asset.

The total amount to be expended during the ensuing fiscal year and the total

maximum liability for payment obligations under all lease-purchase
agreements involving real property ( C.R.S 29-1-103) is as follows:

Funding Bank Facility 2018 Payment Total Payments

Zions First National Bank ~ West Wing Annex - Telluride $244,176 $4,057,196
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2018 Approved Capital Requests

2018 Approved Capital Requests

TRANSFER TO GENERAL FUND $ 250,000
TRANSFER TO ROAD & BRIDGE $ 200,000
WEST ANNEX-DEBT SERVICE $ 244,200
PICTOMETRY $ 38,451
AV EQUIP - Lone Cone Library $ 10,000
MIRAMONTE BLDG-BUILDINGS
Carpet Replacement $ 40,000
Roof Repairs $ 50,000
SHERIFE-BUILDINGS
Jail Expansion Project $ 2,100,000
911 System $ 212,000
VEHICLES
Sheriff $ 50,000
IT/GIS-COMPUTER HARDWARE/SOFTWARE
Contingency $ 10,000
Network Upgrade $ 35,000
BROADBAND EXPENDITURES $ 245,000
EIAF 7853 GRANT $ 337,483
RENEWABLE ENERGY PROJECTS $ 10,000
COURT FACILITY RESERVE $ 400,000
GLOCKSON BUILDING-BUILDINGS $ 8,000
Total Expenditures | $ 4,240,134
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Full Time Employees 2008-2018

San Miguel County
FTE - Funded Positions by Year
2008 - 2018
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Assessed Valuation

200

0
2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018
Millions| 475 525 575 740 780 904 893 | 1037 | 965 862 856 728 721 800 791 824
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Property Tax by School District

San Miguel County
School District - Property Taxes
Total = $9,499,458

$70,796

|

B Telluride R1 91.31%

B Norwood R2 7.95%

= Dolores County RE-2)
0.7%
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Fund Balances 2014-2018
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Property Tax Distribution by Fund

2018 PROPERTY TAX DISTRIBUTION BY FUND

Early Childhood 7%

Open Space 14%

Retirement 4%

Social Services 1%

Road & Bridge Fund 17%

General Fund 57%

0% 10% 20% 30% 40% 50% 60%
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Revenues by Fund

Early Childhood 0.5% Housing

0.13%

2018 Revenues by Fund

Vegetation 0.79%__ PWblic Health

Lodging Tax 2.43%\\

Conservation Trust 0.12%

Disposal Dist 0.32%

Retirement 2.14%
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2018 Adopted Revenues

SAN MIGUEL COUNTY

2018 Adopted Revenues

Taxes (61%) 2017 Estimated 2018 Adopted 2018 Adopted Budget

Property Tax/Sales Tax $12,835,613 $13,714,022
Use Tax/PILT/Lodging Tax/
Tax Sale Premiums

6%

Total $12,835,613| $13,714,022

22%

Licenses/Permits (1%o) 2017 Estimated 2018 Adopted
Building/R&B/Septic/ $222,520 $232,710
Food Service Fees

Liquor License Fees

61%

Total $222,520] $232,710| | 10%
1%
Charges for Service(10%) 2017 Estimated 2018 Adopted
Dept Fees/Vegetation Ctrl $2,130,098 $2,399,706
Bluegrass Security = Taxes (61%) H Licenses/Permits (1%)
Bldg Fees = Charges for Service(10%) m Intergovernmental (22%)
$2,130,098| $2,399,706| | = Miscellaneous (6%)
Intergovernmental (22%o) 2017 Estimated 2018 Adopted 2017 Estimated vs. 2018 Adopted
Federal $753,366 $166,966
State $2,511,921 $4,628,120 $14.000,000 -
Local $159,873 $330,669
$12,000,000 -
Total $3,425,160 | $5,125,755 |
$10,000,000 -
Miscellaneous (6%0) 2017 Estimated 2018 Adopted
Donations/Emp Ins Reimb $1,395,723 $1,480,912 $8,000,000 -
Interest/Rent/Sale of
Assets/Fund Transfers $6,000,000 -
Impact Fees/RETA $4.,000,000 -
Total $1,395,723| $1,480,912|
$2,000,000 -
Total Revenues 2017 Estimated 2018 Adopted $0 = | .
$20,009,114 $22,953,105 o o 3 ' ! ,
@ & o
0T & W WA
| A R ARG
e <& © > &
K QQ} Q (\\@} i~
(Above figures include the Solid Waste Disposal District) 0@\ <‘9® & ,bo@
Q’QQ KO ?}(\ (,Q>\
.\o Q/% 04 \@
v/ 'Z§Q <g Q\
S &
W2017 Estimated W 2018 Adopted
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Expenditures by Fund

enerey 2018 Expenditures by Fund

0.09%
. Housing Auth. 0.09%
Public Health 2.02%

Disposal Dist. 0.36%
Early Childhood 2.26%

Vegetation 0.63% (O SEIEe

5.38%
Lodging Tax 1.83%
Conservation Trust 0.0%

Retirement 1.70%
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2018 Adopted Expenditures

SAN MIGUEL COUNTY
2018 Adopted Expenditures

Personnel (41%) 2017 Estimated 2018 Adopted 2018 Adopted Budget

Wages/OT/Benefits/ $10,753,511 $11,056,733
Worker's Comp
Total $10,753,511 | $11,056,733 |

24%
Prof/Tech Services (12%) 2017 Estimated 2018 Adopted
Consulting/Prof Srvcs/ $1,324,534 $3,395,826

41%
Transit/Legal Srvcs

Computer Srvcs

9%

Total $1,324,534 | $3,395,826 |
Property Services (5%) 2017 Estimated 2018 Adopted 5%
Water/Sewer/Trash/ $1,044,717 $1,312,888 4%
. . . 0
\I\:Iarl]r?tI/R;nt./Et?:p M:;unt/ ] Personne?él%) ﬂ%%bf/Tech Services (12%)
Toetalt:: e Mant/irave $1.044.717 | $1.312.688 | ® Property Services (5%) ® Purchased Services (4%)
: : : : m Supplies (5%) = Property (9%)
Purchased Services (4%) 2017 Estimated 2018 Adopted = Other (24%)
CAPP/Phone/Advertising $1,146,216 $1,131,682

Travel/Training/T1/ 2017 Estimated vs. 2018 Adopted

Recruitment/Other Ins

$12,000,000 -
Total $1,146,216 | $1,131,682 |
$10,000,000 -
Supplies (5%) 2017 Estimated 2018 Adopted
Operating Supplies/Jail $1,145,828 $1,396,173 $8,000,000 -
Food/Fuel/Tires/
Propane/Asphalt $6,000,000 -
Total $1,145,828 | $1,396,173 | $4.000,000 -
Property (9%) 2017 Estimated 2018 Adopted $2.,000,000 -
Land/Bldg Improvs/ $729,540 $2,552,001
Equip/Pictometry $0 -
IT Hardware/ S ' . 1 ,
Vehicles N O D ' ' 0
R SRR
Total $729,540 | $2,552,001 | & & E P o A@ >
SO NP P SR
PP S > S SR SN
Other (24%) 2017 Estimated 2018 Adopted NN o & S
Transfers/Other Support* $2,919,902 $3,586,744 &Q/(' Qeé' ,bro@
Grants $615,128 $2,587,299 @;‘\ L g
Special Projects(OS/Rec) $5,000 $17,500 3 Q
Debt Service $244,200 $244,200 .
Pass Thru Funding $5,000 $5,000 W2017 Estimated B 2018 Adopted
Total $3,789,230 | $6,440,743 |
Total Expenditures 2017 Estimated 2018 Adopted

$19,933,576 $27,286,046

* Includes Social Services Program Expenses, Sustainability Program

R&B Apportionment, Land Heritage Program, Wellness Program,

Property Assessments, Community Support Requests, Air Quality

Program, Down Payment Assistance Program, Dues & Regs,

Vegetation Control Cost Share Program, Early Childhood Care Expenditures

(Above figures include the Solid Waste Disposal District)
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BUDGET SUMMARY - ALL FUNDS

Total Income 18,704,017 19,698,561 20,358,210 19,478,477 20,009,114 22,953,105
Total Expenses 16,660,062 18,866,625 20,314,444 22,162,629 19,933,576 27,286,046
NET (Income - Expenses) 2,043,955 831,936 43,766 -2,684,152 75,539 -4,332,941
2017 2017 2018
2014 2015 2016
Budget Estimate Adopted
Budget

Revenues

101 GENERAL FUND 9,446,902 9,794,959 10,054,184 9,625,990 10,363,347 10,230,832
102 ROAD & BRIDGE FUND 3,744,814 4,002,131 4,020,360 3,730,295 3,761,596 3,927,799
103 SOCIAL SERVICES FUND 1,304,656 1,237,980 1,444,945 1,372,065 1,093,043 1,367,359
104 CAPITAL FUND 1,082,957 1,167,787 1,227,792 1,540,358 1,216,679 2,184,295
105 CONTINGENT FUND 0 0 0 0 0 0
106 TRANSIT FUND 256,755 332,210 280,607 230,500 397,300 1,535,500
107 RETIREMENT FUND 388,286 365,522 401,228 415,985 437,695 454,015
108 OPEN SPACE & RECREATION FUND 1,467,376 1,489,177 1,296,614 1,291,973 1,311,935 1,337,090
109 CONSERVATION TRUST FUND 25,870 25,960 31,003 24,100 25,100 24,100
110 LODGING TAX FUND 395,109 446,076 594,449 472,500 550,000 500,000
111 VEGETATION MANAGEMENT FUND 0 128,293 151,329 154,606 151,906 156,906
112 EARLY CHILDHOOD CARE & EDU FUND 0 0 0 0 0 617,145
115 PUBLIC HEALTH & ENVIRONMENT FUND 494,506 562,435 659,757 533,133 556,311 535,425
116 ENERGY FUND 0 0 0 0 0 0
224 HOUSING AUTHORITY FUND 36,744 83,248 135,208 25,000 85,000 25,000
226 SOLID WASTE DISPOSAL DISTRICT 60,042 62,784 60,734 61,972 59,202 57,639
Total Revenues 18,704,017 19,698,561 20,358,210 19,478,477 20,009,114 22,953,105

Expenditures

101 GENERAL FUND 8,389,807 8,911,448 9,566,108 10,879,296 11,028,702 11,151,527
102 ROAD & BRIDGE FUND 3,402,792 4,093,378 4,746,063 4,298,715 3,619,506 4,880,063
103 SOCIAL SERVICES FUND 1,361,010 1,285,731 1,515,294 1,395,300 1,098,008 1,390,750
104 CAPITAL FUND 624,503 929,788 1,059,471 2,204,136 982,240 4,240,134
105 CONTINGENT FUND 0 0 0 0 0 0
106 TRANSIT FUND 277,391 341,308 263,440 301,552 403,488 1,706,020
107 RETIREMENT FUND 390,361 384,229 424,484 443,000 450,610 465,000
108 OPEN SPACE & RECREATION FUND 1,048,641 1,659,440 953,166 1,320,577 948,605 1,467,203
109 CONSERVATION TRUST FUND 91,212 0 30,067 0 1,805 0
110 LODGING TAX FUND 395,109 446,165 594,449 472,925 550,425 500,425
111 VEGETATION MANAGEMENT FUND 0 111,690 185,986 174,873 164,682 171,328
112 EARLY CHILDHOOD CARE & EDU FUND 0 0 0 0 0 617,145
115 PUBLIC HEALTH & ENVIRONMENT FUND 530,648 550,977 615,648 528,162 558,876 550,168
116 ENERGY FUND 24,815 40,570 6,873 12,500 3,467 24,275
224 HOUSING AUTHORITY FUND 13,480 12,860 251,806 14,638 23,929 23,500
226 SOLID WASTE DISPOSAL DISTRICT 110,294 99,041 101,591 116,955 99,233 98,508
Total Expeditures 16,660,062 18,866,625 20,314,444 22,162,629 19,933,576 27,286,046
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GENERAL FUND

The general fund accounts for resources of the
County which are not required legally or by
sound financial management to be accounted for
in another fund. Ordinary operations of the
County such as public safety, county
administration, and other activities financed from

taxes and general revenues are reflected 1n this

fund.
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Board of County Commissioners
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Clerk - Elections
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Clerk - General Operations
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Coroner
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CSU Extension
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District Attorney
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Fairboard
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Finance Office
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Fleet Vehicles
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GIS
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Human Resources
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Information Technology - Broadband
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Juvenile Diversion
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Facility Maintenance
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Facility Maintenance - Courthouse
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Facility Maintenance - Eider Creek Condo
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Facility Maintenance - Glockson Building
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Facility Maintenance - Miramonte Building
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Facility Maintenance - Norwood Garage
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Facility Maintenance - Rental House
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Facility Maintenance - West Annex
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Other Administration
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Public Trustee
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Sheriff Administration

Page 64


carmen
Typewritten Text
Sheriff Administration



Sheriff - Building Maintenance
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Sheriff - Civil
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Sheriff - Communications
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Sheriff - Corrections
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Sheriff - Emergency Management
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Sheriff - Fire Control
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Sheriff - Operations
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Sheriff - Search & Rescue (SAR)
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ROAD & BRIDGE FUND

This fund 1s used to account for the County’s
share of State revenues that are legally restricted
for the maintenance of highways and roads
within the County’s boundaries and to account
for revenues restricted for highway and road
purposes. This fund also receives Mineral

Leasing revenues.
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Road and Bridge - Administration
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Road and Bridge - Construction
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Road and Bridge - Maintenance
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Road and Bridge - Snow and Ice
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SOCIAL SERVICES FUND

This fund 1s used to account for the County’s
State, Federal, and property tax revenues that are
restricted for providing human service and public
wellare programs to the residents of the County.
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CAPITAL FUND

This fund 1s used to account for one half of the
revenues received from the County’s 1% sales
tax. The remaining one hall of the sales tax
revenue goes to the General Fund, with the first
$15,000 each month going to offset jail
operations. Expenditures approved from this
fund are for capital purposes only.
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CONTINGENT FUND

This 1s a reserve tund to be used for
contingencies or emergencies that could not have
been reasonably foreseen at the time of the
adoption of the budget. Currently this 1s the
mandatory reserve as required by Article X,
Section 20, Part b, of the Colorado Revised
Statutes.
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TRANSIT FUND

This fund 1s used to account for the collection of
transportation impact fees, plus interest earnings
generated from the mvestment of the fees.
These fees are collected for the purpose of
funding mass transit and other transportation
services within the County.
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RETIREMENT FUND

This fund 1s used to account for the expenditures
assoclated with the employees’ defined
contribution retirement savings plan. Property
tax 1s the sole source of revenue for this fund.
Employees are required to contribute 5% of their
gross pay, which 1s matched 5% by the County.
Employees with tenure of more than 5 years are
also eligible to participate 1 a voluntary deferred
compensation plan that 1s also matched by the
County. The maximum amount of contribution

for this plan 1s one and a half percent (1.5%).
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OPEN SPACLE/RECREATION

This fund 1s used to account for the property tax
revenue, user fees, and grant funds that are
collected and used for the acquisition of land and
the buillding and maintaining of recreational
faciliies. Current recreational faciliies include
the fairgrounds, Placerville Park, Down Valley
Park, and several trails within the county. This
fund also accounts for the Land Heritage
Program, Historic Preservation projects, and the

Open Space Commuission.
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Open Space/Recreation Budget Summary

OPEN SPACE & RECREATION FUND

Starting Fund Balance 1,928,073 2,346,807 2,176,545 2,519,993 2,519,993 2,883,323
Total Income 1,467,376 1,489,177 1,296,614 1,291,973 1,311,935 1,337,090
Total Expenses 1,048,641 1,659,440 953,166 1,320,577 948,605 1,467,203
NET (Income - Expenses) 418,735 -170,263 343,448 -28,604 363,330 -130,113
NET (Change to Reserves)
Projected Fund End Balance 2,346,807 2,176,545 2,519,993 2,491,389 2,883,323 2,753,210
Projected Reserve % 224% 131% 264% 189% 304% 188%
2018
2017
2014 2015 2016 2017 : Adopted
Budget Estimate
Budget
Revenues
108.0810  ADMINISTRATION 1,220,610 1,429,452 1,245,842 1,224,273 1,230,825 1,274,390
108.0820  OPEN SPACE COMMISSION 0 0 200 0 304 0
108.0830 HISTORIC PRESERVATION 10,000 0 6,210 20,000 10,900 20,000
108.0850 PARKS ADMIN 137,080 37,745 22,605 22,200 53,570 22,200
108.0860 FAIRGROUNDS 99,686 21,979 21,758 25,500 16,336 20,500
Total Revenues 1,467,376 1,489,177 1,296,614 1,291,973 1,311,935 1,337,090

Expenditures

108.0810 ADMINISTRATION 218,347 530,693 236,258 229,555 229,016 265,951
108.0820 OPEN SPACE COMMISSION 39,516 399,504 168,707 229,150 151,095 214,650
108.0830 HISTORIC PRESERVATION 43,042 45,339 41,502 90,100 46,500 80,100
108.0850 PARKS ADMIN 430,132 494,788 291,229 488,045 272,535 465,001
108.0860 FAIRGROUNDS 317,604 189,116 215,470 283,727 249,459 441,501
Total Expeditures 1,048,641 1,659,440 953,166 1,320,577 948,605 1,467,203
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Open Space - Administration
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Open Space - Fairgrounds
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Open Space - Parks Administration
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Open Space - Historic Preservation

Page 98


carmen
Typewritten Text
Open Space - Historic Preservation


Open Space Commission
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CONSERVATION TRUST
FUND

This fund 1s used to account for the State of
Colorado Lottery funds, which are designated for
the acquisition, development, and maintenance
of new conservation sites, or for capital
Improvements or maintenance of recreational
sites that have been designated for public use.
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LODGING TAX TOURISM
FUND

This fund 1s used to account for the 2% lodging
tax that 1s collected by lodging establishments
within the County. The revenue 1s currently
being passed through to Marketing Telluride Inc.
and the Norwood Chamber of Commerce to be
used for promotional purposes 1n the respective

areadas.
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VEGETATION
MANAGEMENT

FUND

This fund 1s used to account for any and all
revenues generated by contracts and agreements
by which the county 1s compensated by other
public or private entities for providing vegetation
management services to such entities as well as
from various sources of grant funds. This fund
also accounts for all expenditures for the
vegetation control program which includes a
contract with Ouray County for manager
services, program operating supplies, vehicles
and equipment costs, travel and training

expenses. This fund was established via board

resolutton # 2014-27 on December 9, 2014.
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FEARLY CHILDHOOD CARE
AND EDUCATION FUND

The early childhood care and education fund
accounts for resources of the County which are
dedicated for the purpose of improving the
availability, accessibility, quality and atfordability
of early childhood care and education in San
Miguel County.
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Early Childhood Care & Education

EARLY CHILDHOOD CARE & EDUCATION FUND

Starting Fund Balance

0 0 0 0 0 0
Total Income 0 0 0 0 0 617,145
Total Expenses 0 0 0 0 0 617,145
NET (Income - Expenses) 0 0 0 0 0 0
NET (Change to Reserves)
Projected Fund End Balance 0 0 -1 0 0 0
Projected Reserve % 0%
2017 2017 2018
2014 2015 2016 Budget Estimate Adopted
Budget
Revenues
112.0120.10.30100 PROPERTY TAX 617,145
112.0120.10.35106 REIMBURSEMENTS 0
Total Revenues 0 0 0 0 0 617,145

Expenditures

112.0120.10.5012 PROFESSIONAL SERVICES 598,630
112.0120.10.9532 TREASURER FEES 18,515
Total Expeditures 0 0 0 0 0 617,145
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PUBLIC HEALTH AND
ENVIRONMENT

FUND

This fund 1s used to account for monies
expended only for the purposes of public health
and environment activities, pursuant to Colorado
Revised Statutes 25-1-511(1)(2). This agency was
created 1 July 2009 by resolution of the Board
of Commuissioners.
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Public Health and Environment - Administration
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Public Health and Environment - Nurse
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Public Health & Environment - Environmental Health
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Public Health & Environment - Local Public Health
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Public Health & Environment - Tobacco
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Public Health & Environment - Woman, Infant, and Children
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Public Health & Environment - Cancer, Cardiovascular, Pulmonary Disease (CCPD)
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Public Health & Environment - Emergency Preparedness
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Public Health & Environment - Immunization
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Public Health & Environment - Family Planning
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Public Health & Environment - SIM - Mental Health
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Public Health & Environment - EBOLA
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ENERGY FUND

This fund was created 1 2011 per Resolution
2011-50 for the sole purpose of funding capital
expenses assoclated with the purchase,
installation, and/or construction of renewable
energy and/or energy conservation facilities or

projects located within San Miguel County.
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HOUSING AUTHORITY

This tund 1s used to account for the housing
impact fees that are collected directly by San
Miguel County. The revenue 1s used for
affordable housing projects and the employee
assistance program. Currently the San Miguel
County Regional Housing Authority 1s contracted
to perform the administrative functions of the
housing authority; thus the majority of the
financial information 1s disclosed 1n their

financial reports.
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