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FINANCE OFFICE
RAMONA RUMMEL, FINANCE/HR DIRECTOR

January 31, 2021

Division of Local Affairs
1313 Sherman Street
Room 521
Denver CO 80203

Pursuant to Section 29-1-113, C.R.S., attached is a copy of the 2021 budget for:
San Miguel County Solid Waste Disposal District
The budget was adopted on December 9TH, 2020. If there are any questions, please contact Ramona
Rummel, San Miguel County Finance/HR Director.

CERTIFICATION: I, Ramona Rummel, Finance/HR Director, hereby certify that the enclosed is a true and
accurate copy of the adopted budget for the San Miguel County Solid Waste Disposal District.

Respectfully,

Ramona Rummel
Finance/HR Director

P.O. BOX 486  Norwood, Colorado 81423  (970) 327-4885 
ramonar@sanmiguelcountyco.gov
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FINANCE OFFICE
2021 BUDGET MESSAGE FOR
SAN MIGUEL COUNTY, COLORADO
SOLID WASTE DISPOSAL DISTRICT
The 2021 budget represents San Miguel County Solid Waste Disposal District’s continued
commitment to the needs of the district residents, the continued level of quality service, and
prudent fiscal management. The budget has been prepared in accordance with all applicable state
and federal laws and internal policies.
Staff made every effort to objectively review and analyze each of their respective budgets in
preparation for a recommendation to the Board of County Commissioners. In addition, the fiscal
responsibility of staff comes from being committed to making wise spending decisions every day.
This budget is an important means of communication with the citizens and taxpayers. It will serve
as a financial guide for the Board of Commissioners and staff through the 2021 fiscal year.
The voters of San Miguel County’s Solid Waste Disposal District approved a county-wide mill levy
increase up to .40 mills for the operation and maintenance of the district. The primary
expenditures in this fund are the operational costs for the transfer station, electronic recycling
events, and hazardous material disposal events.
As adopted by the Board of Commissioners on December 9th, 2020 the total budget for 2021 is
$112,960. This is an $11,250 increase from the 2020 adopted budget.
Major financial highlights for 2021 include:
Property tax revenue is estimated to decrease less than $1,000 as a result of updated assessed
valuations on all taxable property.
Norwood transfer station costs were thoroughly analyzed and budgeted for in accordance with
the service contract with Bruin Waste Management and current fee structure for household
garbage disposal.
HAZMAT clean-up project is included in the approved budget. This project is proving to be a
valuable resource for County residents to properly dispose of their hazardous wastes.
Town of Telluride and Town of Mountain Village also contribute to the cost of the HAZMAT
clean-up project.
Funding was appropriated to purchase a cardboard baler, should the BOCC feel this is still a
needed resource for the transfer station. Currently all cardboard is baled off site; therefore the
shipping costs have increased substantially with the large volume of cardboard that is being
brought to the transfer station.
Please direct any questions regarding this budget document to
Ramona Rummel, Finance/HR Director

4

BUDGET POLICIES/PROCEDURES
1. Six month year-to-date actual data is provided to the department heads in June
of each year, along with a blank budget estimate form that reflects both revenue
and expenditures to assist in the development of the next fiscal year budget.
2. Select department heads are requested to provide an estimate of where they see
their revenues and expenditures being at the end of the current budget year.
They are also asked to provide their best estimates of their revenues and
expenditures for the next fiscal year. This data is returned to the finance office
by the end of July.
3. The finance office compiles a mid-year budget update that is presented to the
Board of County Commissioners (BOCC) in July for their review. If there is a
need to amend a budget appropriation at mid-year, staff will prepare all
necessary documentation for the public hearing process.
4. A preliminary estimated budget is compiled by the finance office and shared
with the County Manager and department heads by the middle of August.
Budget review sessions are scheduled between the County Manager, finance
office, and department heads for late August and early September if necessary.
5. The preliminary notice of assessed valuation is received by August 25th, and the
estimated property taxes are calculated for inclusion in the proposed budget.
6. Following budget meetings with staff, a revised proposed operating budget
document is prepared and submitted to the BOCC, County Manager, and
department heads by the statutory deadline of October 15th.
7. A public advertisement is posted informing the public that the proposed
operating budget has been provided to the BOCC, and is available for public
inspection. A copy of the proposed operating budget is posted on the County’s
web site, and at two locations within the county.
8. A public, formal presentation is made to the BOCC at a regularly scheduled
BOCC meeting in mid October to early November. This presentation includes
budget highlights, graphs, and changes to the County’s financial projections.
9. A second public session is scheduled with the BOCC in the later part of
November allowing the public to provide comments and ask questions
pertaining to the proposed operating budget for the next fiscal year. All public
sessions are properly noticed within the County.
10. Financial reports showing the status of the current fiscal year budget, and
estimated year-end projections, are provided to department heads and
reviewed throughout the budget year with the County Manager.
11. Following the public sessions, the final proposed operating budget is prepared
and provided to the BOCC and County Manager for review and approval at a
regularly scheduled BOCC meeting in December.
12. Final Mill Levy Certifications are received by the County by December 15th per
statutory requirement.
13. At the public meeting where the BOCC will review and approve the proposed
operating budget for the next fiscal year, a supplemental budget for the current
fiscal year is reviewed and approved, if there is a need to amend current year
appropriations.
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14. Following BOCC approval of the budget for the next fiscal year, the finance
office compiles a formal budget document for submission to The Department
of Local Affairs, by January 31st of the next budget year.
15. All appropriations lapse at the end of each fiscal year. If certain programs or
projects that were budgeted in the current fiscal year will carry over into the next
budget, the appropriations for these programs and projects will be re-budgeted
in the proposed operating budget for the next fiscal year.
16. All monies received by the County, its agencies, departments and programs,
must be deposited with the County Treasurer and included in the budget
appropriations approved by the BOCC prior to being spent. The BOCC may
authorize supplemental appropriations to the approved budget during the
budget year. Grant funds received, during a budget year that were not included
in the approved budget, will be included in a supplemental budget along with
the appropriation of expenditures necessary to complete the program or
project.

BUDGET BASIS
Annual budgets for governmental funds (General, Special Revenue, and Debt Service
Funds) are prepared separately using the MODIFIED ACCRUAL basis of accounting.
Modified accrual accounting is where revenues are recognized in the accounting period in
which they became available and measurable, and expenditures are recognized in the
accounting period when a liability is incurred, if measurable, except for unmatured interest
on long-term debt, which is recognized when due.

BUDGET & ACCOUNTING CONTROL
Once the Board of Commissioners adopts the budget, the financial accounting system is
used as the major tool for monitoring activity. Monthly reports are prepared which allow
the department heads and the county administrator to review the financial activities of the
month by comparing actual expenditures and revenues against budgeted amounts.
Procedures for collecting, recording, and reporting revenues have been developed and will
continue to be maintained. Staff is encouraged to aggressively pursue the collection of
taxes, fees, and other types of revenues that are owed to the County.
Proper systems for recording, controlling, and reporting expenditures have been developed
and will be maintained using the generally accepted accounting principles. Financial
records are audited annually by a certified public accounting firm. In addition, internal
control policies and practices are continually being reviewed to assure proper control of
expenditures.
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Solid Waste Disposal District

Current Year's Net Taxable Assessed Valuation
$242,924,950
District

Mills

Solid Waste Disposal District

Total

Property Tax Revenue

0.400

$97,170

0.400

$97,170
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SOLID WASTE DISPOSAL DISTRICT
This fund is used to account for the operations of the Norwood
Transfer station, the HAZAT clean-up days, and various
recycling programs. The daily operations are assigned to the
County Environmental Health Office with the Board of
County Commissioners acting as the governing board.
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SOLID WASTE DISPOSAL DISTRICT BUDGET SUMMARY
Starting Fund Balance
Total Income
Total Expenses
NET (Income - Expenses)
NET (Change to Reserves)
Projected Fund End Balance

37,802

61,145

61,145

90,223

110,973

111,081

107,378

109,426

87,630

101,710

78,300

112,960

23,343

9,371

29,078

-3,534

61,145

70,516

90,223

86,689

2019
Audited

2020

2020

2021

Budget

Estimate

Budget

Revenues
226.0120.10.30100

CURRENT PROPERTY TAX

226.0120.10.30105

DELINQUENT PROPERTY TAX

89,517

97,831

95,000

746

0

0

226.0120.10.31100

SPECIFIC OWNERSHIP TAX

226.0120.10.31105

CLASS A SPECIFIC TAX

226.0120.10.31135

0

3,863

1,100

2,700

1,100

572

100

750

100

INTEREST ON TAXES

430

100

300

100

226.0120.10.33100

DEPARTMENT FEES

781

800

1,000

1,000

226.0120.10.34301

DOW - PILT

124

150

128

150

226.0120.10.34503

LOCAL AGENCY CONTRIBUTIONS

7,289

8,500

6,000

7,500

226.0120.10.35106

REIMBURSEMENTS

2,618

2,500

1,500

2,500

226.0120.10.34390

CDPHE REBATE

Delete

Total Revenues

96,976

5,034

0

0

110,973

111,081

107,378

109,426

21,924

23,000

22,000

32,200

8,193

7,500

6,300

8,000

52,048

65,000

45,000

56,000

1,311

1,450

1,000

0

Expenditures
226.0120.10.5012

PROFESSIONAL SERVICES

226.0120.10.6012

RECYCLING

226.0120.10.6013

NORWOOD TRANSFER STATION

226.0120.10.6020

CONTRACT LABOR

226.0120.10.7015

TELEPHONE

681

725

670

700

226.0120.10.7020

ADVERTISING
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0

0

100

226.0120.10.8001

OPERATING SUPPLIES

310

500

0

500

226.0120.10.8110

ELECTRICITY

431

600

480

EQUIPMENT/FIXTURES
226.0120.10.9532
Total Expenditures

TREASURER FEES

550
12,000

2,721

2,935

2,850

2,910

87,630

101,710

78,300

112,960
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