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SAN MIGUEL COUNTY
FINANCE OFFICE

> . —_
P.O. Box 486, 1120 Summit Street, Norwood CO 81423
Phone (970) 3274885 Fax: (970) 324090 E-mail: finance@sanmiguelcounty.org
DOLA Certification

December 30, 2010

Division of Local Affairs
1313 Sherman Street
Room 521

Denver CO 80203

Pursuant to Section 2B113, C.R.S., attached is a copy of the 2011 budget for:

San Miguel County, Colorado

The budget was adopted on December 15, 2010. If there are anyngjgdgase contact Ramona
Rummel, San Miguel County Finance Manager.

CERTIFICATION: I, Ramona Rummel, Finance Manager, hereby certify that the enclosed is a true and
accurate copy of the adopted budget for San Miguel County, Colorado.

Respectfully,

"o Al

Ramona Rummel
Finance Manager



Resolution Adopting the 2011 Budget

A RESOLUTION SUMMARIZING EXFEHNDITURES AND REVENUES FOR EACH FUMND
AND ADOPTIMG A BUDGET FOR SAN MIGUEL COUNTY, COLORRDO, FOR THE
CALENDAR YERR BEGINWING ON THE FIRST DAY OF JANUARY 2011, AND

ENDING O THE LAST DAY OF DECEMBER 2011

RESOLUTION 2010 - 12

WHERBAE, the Board of Commissioners of San Miguel County has
dezignated the Finance Manager of San Miguel County Lo prepare and
Submit a proposed hngtt to said governing body, and

WHEREAS, the Finance Manager haa submitted a proposed budgeb
to this governing body on  October 15, 2010; for their
consideration, and;

WHEREAS, upon due and proper notice, published or posted in
accordance with the law, said proposed budget was open for
inspection by the public at a designated place, a public hearing
was held on December 7, 2010, and interested Caxpayvers were given
the opportunity to file or register any objections to said
proposed budget, and)

WHEREBAS, whatever increaszses may have been made iIn the
expenditures, like revenues were added to the revenues or planned
to be expended from reserves/fund balances so that the budget
remains in balance, as reguired by law.

W%, THEREFORE, BE IT RESOLVED by Che Board of Commissioners
of San Migquel County, Colorado:

THAT, the budget as submitted, amended, and summarized by
funedl, hereby is approved and adopted as the budget of San Miguel
County for the year stated above. A detail by fund is as follows:

General Fund 5 8,278,538
Road & Bridge Fund 5 5,082,258
Social Serwvices Fund 5 1,216,281

Sales Tax Fund 5 500,716

Conbingent Pund S 0

Transportation Fund 5 236,500

Retirement Fund § 463,589

Open Space/Rec Fund 5 2,174,105

Conservation Trust Fund g 0
3

Lodging Tax Tourism Fund A08, B350

Pubrlis Health & Environment Fund REG, 090

Housing Authority Fund B 82,050
===

Total 520,043,374



AND THAT, the budget hereby approved and adopted shall be
signed by the chair of the Board of County Commissioners, and made
a part of the public records of San Miguel County, Colorado.

ADOPTED ,this 15th day of December, 2010.

SAN MIGUEL COUNTY, COLORADO
BOARD OF COUNTY COMMISSIONERS

Art Goodtimes, Chair
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Resolution Appropriating Funds for the 2011 Budget Year

A RESOLUTICH APPROFRIATING SUMS OF MONEY TO THE VARIOQUS FUNDE AND
SEENDING AGENCIES, IN THE AMOUNT AND FOR THE PURPOSE AS SET FORTH
BELOW, FOR SAN MIGUEL COUNTY, COLORADC, FOR THE 2011 BUDGET YEAR.

RESOLUTION 2010 - ihi

WHEREAS, the Board of Commissioners has adopted the annual
budget in accordance with Colorade local government budget law, on
December 15th, 2010; and

WHEREAS, the Beard of Commissioners has made provision
therein for rewenues in an amount egual to or greater than the
total preposed expenditures as set forth in said budget; and

WHEREAS, it is not only required by law, but also necessary
to appropriate the revenues and reserves/fund balances provided in
the budget to and for the purposes described below, thereby
pgtablishing a limitation on expenditures for the operations of
Sar Miguel County.

MOW, THEREFORE, BE IT RESOLVED by Lhe Board of Commissicners
of San Miguel County, Colorado:

THAT, the following sums are hereby appropriated from the
revenue of each fund, to sach fund, for the purposes stated:

GENERAL FUND

GENERAL GOVERNMENT

Office of the Board 612,993
Other Administration §316,552
Fimance Cifice §272,812
Treasurer $255,132
Public Trushes $19,131
Clerk - Operations $538,680
Clark - Elections £57.03G
Altorrey $317,918
Human Resourons $235,205
Planning §295,733
Infor Technology $261,544
GIS 496,292
Assessor L T WAL E
Maintenance $82,000
Malntenanoe-Courthouse 71,751
Maintenance-LC Bullding $26,150
Malntenance-Mir Bldg 455,120



Maintenance-Norweod Garage
Maintenance -~ Rendal Houss
Malribenanos-West Annex
Fleat Vehides

DHstrick Attarnsy

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY

Sheriff - Admindstration
Sheriff - Civil

Shesiff - Operations
Steriff - Corrections
Sheriff — Dispatch

Sheriff - Fire Control
Shearlff - SAR

Sheriff - Emergendy Modmilt
Sherlff - Building Maint
Caraner

Building

Jurveribe Diversion

TOTAL PUBLIC SAFETY

PUBLIC HEALTH
Mursa

Envirommental Health
Sanior Transportation
TOTAL PUBETC HEALTH

AUXILEARY SERVICES
Artdressing

5U Exbension

Fa riscasare]

Surveyor

Vegetation Control

Veterans Affairs

TOTAL AUXTLLARY SERVICES

GEMNERAL FUND TOTAL

ROAD & BRIDGE FUND

SOCIAL SERVICES FUND

45,350
4,600
415,675
$11,605
$139,250

$4,404,331

4124 B97
$77,601
$1,351,085
51,323,052
$213,471
§44,674
$103,353
§112 251
$111,584
46,448
$340,219
2114, 362

$4,185,907

$209,325
$138,874

$2,600

£350,799

42,860
£124,211
421,700
£10,052
$174,876
£3,709

$337,408

$9,278,536

$5,082,258

$1,216,281

|



SALES TAX FUND $500,716

CONTINGENT FUND $0_
TRANSPORTATION FUND $236,500
RETIREMENT FUND $463,989
OPEN SPACE/REC FUND $2,174,105
CONSERVATION TRUST FUND $0
LODGING TAX TOURISM FUND $408,950
PUBLIC HEALTH & ENVIRONMENT FUND $589,990
HOUSING AUTHORITY FUND $92,050
TOTAL SAN MIGUEL COUNTY $20,043,374

ADOPTED THIS 15th day of December, 2010,

SAN MIGUEL COUNTY, COLORADO
BOARD OF COUNTY COMMISSIONZIRS

@@(f——\

Art Goodtimes, Chair
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Resolution Levying Property Taxes

A RESOLUTION LEVYING PROFERTY TAXES FOR THE YEAR 2010 TO HELP
DEFRAY THE COSTS OF GOVERNMENT FOR SAN MIGUEL COUNTY, COLORADO,
FOR THE 2011 EUDGET YEAR.

RESOLUTION 2010 - b
o

WHEREAS, the Board of Commissioners of San Miguel County, has
adopted the annuwal budget in accordance with local gowvernment
budget law, on December 15th, 2010; and

WHEREAZS, the amount of money necessary to balance the budget
for general operating purposes from property tax revenue is
59,767,506, and;

WHEREAS, the 2010 wvaluation for assessment for San Miguel
County as certified by the County hssessor on December 2, 2010, is
S065, 168, 630,

HOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners
of San Miguel County, Colorado:

THAT, for the purpose of meeting all general operating
expenses of San Miguel County during the 2011 budget year, there
is hereby levied a tax of 10.120 milla upon each dellar of the
total waluation for assessment of all taxable property within San
Micguel County for the year 2010, for distribution to County funds
as follows:

Mill Leswy Property Tax
General Fund 6.175 mills & 5,059,016
Boad & Bridge Fund 1.900 =& 5 1,833,820
Social Services Funs 0.1%5 » L 149, 01
Contingent Fuand o.000 " 5 0
Retirement Fund 0.3%0 ™ 5 376,416
Parks/Open Space Fund L.500 * 5 1,447,753
Total Levy: 10,120 mills 5 9,767,506



AND THAT, the Finance Manager is hereby authorized and
directed to immediately certify to the County Commissioners of San
Miguel County, Colorado, the mill levies for San Miguel County as

hereinabove determined and set.

ADOPTED this 15th day of December, 2010.

SAN MIGUEL COUNTY, COLORADO
BOARD OF COUNTY COMMISSIONERS

Art Goodtimes, Chair
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SAN MIGUEL COUNTY
Finance Office
PO Box 486
Norwood CO 81423
970-327-4885
finance@sanmiguelcounty.org

2011 Budget Message
SAN MIGUEL COUNTY, COLORADO

The201llbudget represents San Miguehene€dgsofthéogpinty cont i
citizensthe continued level of quality service, and prudent fiscal management. The budget has been
prepared in accordance with all applicable state and federatdbawteeal policies.

This budget is an important means of communication with the citizens and taxpayers. It will serve as a
financial guide for the Board of Commisgrs and staff through the 2Giktal year.

As the budget was being developediedeafficials and department heads were well aware of the fiscal
constraints that the Counsycurrentlyfacingand will be facingy the upcoming years. Staff submitted their
requests accordingly. Every effort was made to objectively review anctamalyhe depar t ment 0
then a recommendation was given to the Board of Commissioners.

As adopted by the Boaaf Commissioners on December 15, 2010, the total budget foi2011
$20,043,374 The 2010 revised budget included the-giky of both lhe Jail facility and“and 3 floors of

the Miramonte Building. These paffstotaled$1,564,077. The County will save approximately $350,000
in interest over the life of the leases by paying them off in 2010.

Major financial highlights for 201riclude:

U Property tax revenudlirdecrease by $551,842 in 2Gklthe assesseduadion decreased by
$54,529,910. Staff anticipates that the valuations will continue to decrease in the next 3 years due
the mandatory reappraisal process and therttistate of the economy.

U Overall budgeted revenues for 2011 are $1,176,455 less than the 2010 estimated revenue. This
represents a 6.1% decrease in 2011 budgeted revenues compared to the 2010 estimated revenues

U Overall budgeted expenditures for 2014 $635,784 less than the 2010 adopted budget. This
represents a 3.17% decrease in 2011 budgeted expenditures compared to the 2010 budgeted
expenditures.

U The ending 2011 fund balance for the general fund is estimated at 75% or 9 months of operating
reseve. Although this reserve is very high, it will be needed to offset projected revenue shortages
from property tax, and federal and state revenues in the next five years.

U The 2011 budget includes the appropriations for a $45,700 Court Security Gsadd0a/H F
Grant (Sheriff Overtime), a $59,050 CDBG Grant (Housing Authority), and a $186,516 DOLA
Grant (Treasurer software). All applicable matches have been properly budgeted for.

9
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No cost of living increase will pwen to staff for 2011.

A hiring freezewill remain in effect for 201INo positions will be filled without a cost benefit and
workload analysis being presented and approved by the Board of Commissioners, providing funds
are available

No salary increases will be granted foremmgloyee earning over $62,00/year. For employees
earning less than $62,000; merit increases will still be granted (if an employee is eligible).

Two waivers to the hiring freeze have been g
waivers graed, one position is scheduled to be filled January 3, 2011. Recruitment is currently
being done for the other position.

Sales tax revenue projections include a 2% increase over 2010.

The sales tax fund will be operating on a cash basis for tharfist2011. Any projects or

purchases will be delayed until there are sufficient reserves to meet the debt obligations for 2011 ar
fund the requested projects. Staff will be continually monitoring this fund to ensure that revenues
are received prior texpenditures being made.

There are no replacement vehicles requested
functions.

Road & Bridge capital requests include a road grader and one replacement pickup. These requests
total $307,350. Fundinis to come from the Road & Bridge fund. The 2011 budget includes these
expenditures.

The dedicated staff of San Miguel County will continue to strive for improvements in the services they
provide to the citizens and taxpayers of San Miguel County. This can be achieved through employee
involvement and training, the use of modern tools angmeuit, and automated information and
communications systems.

Thanks to all the staff who make wise spending deagsiensday Their commitment to making the most
of every taxpayer dollar is key to successful budgeting and financial management.

Please direct any questions regarding this budget document to:

Ramona Rummel
Finance Manager
9703274885
finance@sanmiguelcounty.org

10
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Budget Policies/Procedures

1. Six month yeato-dateactual data is provided to the department heads in early July of each
year, along with blank current year estimate forms, and blank budget estimate forms (revenue
and expenditure) for developing the next fiscal year budget.

2. Department heads are requestegrovide an estimate of where they see their revenues and
expenditures being at the end of the current budget year. They are also asked to provide their
best estimates of their revenues and expenditures for the next fiscal year. This data is returned
to the finance office by the end of the July.

3. Department heads are asked to provide requests feygardoudget changes to the finance
office, along with any posting changes required, by the middle of July.

4. The finance office compiles a myidar supplemeat budget request that is presented to the
Board of County Commissioners (BOCC) after review by the department heads.

5. A preliminary estimated budget is compiled by the finance office and shared with the County
Administrator and department heads by thddia of August. Budget review sessions are
scheduled between the County Administrator, finance office, and department heads for late
August and early September.

6. The preliminary mill certification is received by Augustati the estimated property taxaze
calculated for inclusion in the proposed budget.

7. Following budget reviews with each department head, a revised proposed operating budget
document is prepared and submitted to the BOCC, County Administrator, and department
heads by the statutory regument of October 15

8. A pubic advertisement is posted informing the public that proposed operating budget has been
provided to the BOCC, and is available for public inspection. A copy of the proposed
operating budget i s panddttevalocatians withietheCountywt y 6 s

9. A public, formal presentation is made to the BOCC at a regularly scheduled BOCC meeting in
mid October to early November. This presentation includes budget highlights, graphs, and
changes to theyst@muntyds financi al

10. A second public session is scheduled with the BOCC in the later part of November allowing the
public to provide comments and ask questions pertaining to the proposed operating budget for
the next fiscal year. All public sessions are properledatithin the County.

11.Financial reports showing the status of the current fiscal year budget, and estireatéd year
projections, are provided to department heads, and reviewed throughout the budget year with
the County Administrator.

12. Following public se®n, the final proposed operating budget is prepared and provided to the
BOCC, County Administrator and department heads for review and approval at a regularly
schedul ed BOCC meeting, following receipt ¢

13.The final Mil Levy Certification is received by the County by Decemberl5, per statutory
requirement.

14. At the public meeting where the BOCC will review and approve the proposed operating budget
for the next fiscal year, the second supplemental budget for the cacadntdar is reviewed
and approved.

15.Following BOCC approval of the budget for the next fiscal year, the finance office compiles a
formal Budget Book for presentation to The Department of Local Affairs, by January 31 of the
next budget year.

16. All appropriaitons lapse at the end of each fiscal year. If certain programs or projects that were
budgeted in the current fiscal year will carry over into the next budget, the appropriations for
these programs and projects will bbudgeted in the proposed operatingiget for the next
fiscal year.

11



17.All monies received by the County, its agencies, departments and programs, must be deposited
with the County Treasurer and included in the budget appropriations approved by the BOCC
prior to being spent. The BOCC may amntize supplemental appropriations to the approved
budget during the budget year. Grant funds received, during a budget year that were not
included in the approved budget, will be included in a supplemental budget along with the
appropriation of expenditas necessary to complete the program or project.

BUDGET BASIS

Annual budgets for governmental funds (General, Special Revenue, and Debt Service Funds) are prepare
separately using the MODIFIED ACCRUAL basis of accounting. Modified accrual accounting is where
revenues are recognized in the accounting period in thkiglbecame available and measurable, and
expenditures are recognized in the accounting period when a liability is incurred, if measurable, except for
unmatured interest on losgrm debt, which is recognized when due.

BUDGET & ACCOUNTING CONTROL

Once the Board of Commissioners adopts the budget, the financial accounting system is used as the majo
tool for monitoring activity. Monthly reports are prepared which allow the department heads and county
administrator to review the financial activiafdbe month by comparing actual expenditures and revenues
against budgeted amounts.

Procedures for collecting, recording, and reporting revenues have been developed and will continue to be
maintained. Staff is encouraged to aggressively pursubettieooof taxes, fees, and other types of
revenues that are owed to the County.

Proper systems for recording, controlling, and reporting expenditures have been developed and will be
maintained using the generally accepted accounting principles. aFieaocds are audited annually by a
certified public accounting firm. In addition, internal control policies and practices are continually being
reviewed to assure proper control of expenditures.

12



Mill Levy by Fund

SAN MIGUEL COU NTY
Current Year's Net Taxable Assessed Valuation
$965,168,630

Fund Mills Property Tax Revenue
General Fund 6.175 $5,959,916
Road & Bridge 1.900 $1,833,820
Social Services 0.155 $149,601
Retirement 0.390 $376,416
Parks/Open Space 1.500 $1,447,753
Total 10.120 $9,767,506

13



Schedule of Lease Purchase Agreements

The Board of County Commissioners has adopted the policy of acquiring certain assets
through the use of leag®irchase agreements. This practice spreads the capital costs over
several budget years ( subject to annual appropriation ) and provides maxsaoi u

funds for current year operations, and/or investment purposes. All agreements are backed
by the full faith and credit of the County for the year of appropriation. The debt service is
accounted for in the fund associated with the asset.

The total anount to be expended during the ensuing fiscal year and the total maximum

liability for payment obligations under all leaparchase agreements involving real
property ( C.R.S 24-103 ) is as follows:

Funding Bank Facility 2011 Payment Total Payments

Zions First National Bank West Wing Annex - Teluride — $244,176 $4,883,508

Lease purchases ftire Jail facility and the"and 3 floors of the Miramonte Building
were paid off on December 202010.
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Approved Capital Requests

2011 APPROVED CAPITAL REQUESTS

LOCATION/OFFEICE

Senior Transportation
Treasurer's Office

IT Department

IT Department

West Wing (Fruen
Bldg)

DESCRIPTION OF REQUEST

Contribution for new van for All Points Transit
DOLA Grant- Software Upgrade
Contingency for hardware

Webmap Upgrade

Debt Service Payment

TOTAL REQUESTS
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AMOUNT
APPROVED

$5,000
$186,516
$35,000

$30,000

$244,200

$500,716



Assessed Valuation from 2000 -Current

200
0
2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011
Millions| 345 360 460 475 525 575 740 780 904 893 1037 965
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Property Tax by School District

San Miguel County 2011
Property Taxes School Districts
Total = $10,103,777

$75,024

mR1 91.56%
mR2 7.70%
" RE2J . 7%
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Fund Balances 2008-2011
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Property Tax Distribution By Fund

2011 PROPERTY TAX DISTRIBUTION BY

Open Space 159

Retirement 4%

Social Services 2¢

Road & Bridge Fund 19

General Fund 619

0% 10% 20% 30% 40% 50%

60%

70%
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Revenues by Fund

2011 Revenues by Fun

Public Healt Housing _pisposal Dist 0.399

0. 570/
Lodging Tax 2. 1 L

Conservation Trust O. 08_/
Retirement 2.41%
Transportation 0.459
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Revenues by Category

SAN MIGUEL COUNTY
2011 Adopted Revenues

Taxes 2010 Estimated 2011 Adopted
Property Tax/Sales Tax $13,315,833 $12,886,556
Use Tax/PILT/Lodging Tax

Total $13,315,833 $12,886,556

Licenses/Permits

2010 Estimated

2011 Adopted

Building/R&B/Se ptic/ $172,837 $151,788
Food Service Fees
Total $172,837 $151,788

Charges for Service

2010 Estimated

2011 Adopted

Dept Fees/Vegetation Ctrl $2,569,828 $2,321,873
Bluegrass Security

$2,569,828 $2,321,873
Intergovernmental 2010 Estimated 2011 Adopted
Federal $379,596 $370,710
State $2,025,842 $2,687,316
Local $213,295 $152,252
Total $2,618,733 $3,210,278

Miscellaneous

2010 Estimated

2011 Adopted

Donations/Emp Ins Reimb $1,749,100 $680,471
Interest/Rent/Sale of

Assets/Transfers between

Funds

Total $1,749,100 $680,471

Total Revenues

2010 Estimated

2011 Adopted

$20,426,331 $19,250,966

{Above figures include the Solid Waste Disposal District)
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2011 Adopted Budget
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Expenditures by Fund

2011 Expenditures by Funt

Disposal Dist. 0.469

Housing Auth. 0.46%
Public Health 2.93% \ Open Space 10.80¢

Lodging Tax 2.039\

Conservation Trust 0.0Q¢

Retirement 2.309
Transportation 1.179

Sales Tax Cap. 2.4
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Expenditures by Category
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