2021 Preliminary Budget

SAN MIGUEL COUNTY, COLORADO

(INCLUDING THE SOLID WASTE DISPOSAL DISTRICT)

The following 2021 budget information has been submitted to the Board of County
Commissioners for their consideration. A public hearing regarding this information will
be held at 9:35 AM on Wednesday, November 18, 2020; at the Miramonte Building in

Telluride. The public is invited to attend this public hearing.

Please note that there may be changes to the information presented in this document
prior to the final budget adoption which is scheduled for Wednesday,
December 9, 2020.

Any questions regarding this data should be directed to:

San Miguel County Finance Office
Ramona Rummel, Finance/HR Director
PO Box 486
Norwood, CO. 81423
970-327-4885
finance@sanmiguelcountyco.gov



mailto:finance@sanmiguelcountyco.gov
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ALL FUNDS BUDGET SUMMARY

Total Income 24,348,474 25,615,991 25,820,139 24,670,976
Total Expenses 21,759,430 32,241,866 24,398,392 27,782,631
NET (Income - Expenses) 2,589,044 -6,625,875 1,421,747 -3,111,655
2019 2020 2020 2021
Audited Budget Estimate Budget

Revenues

101 GENERAL FUND 11,704,560 11,219,896 11,118,723 10,922,226
102 ROAD & BRIDGE FUND 4,130,644 4,018,281 3,758,657 3,881,386
103 SOCIAL SERVICES FUND 1,247,698 1,351,350 1,654,556 1,438,166
104 CAPITAL FUND 2,092,129 3,959,266 2,377,756 1,350,000
105 CONTINGENT FUND 0 0 0 0
106 TRANSIT FUND 425,330 155,000 137,000 155,000
107 RETIREMENT FUND 424,010 471,471 508,775 429,028
108 PARKS AND OPEN SPACE FUND 1,327,130 1,539,563 1,531,569 1,375,915
109 CONSERVATION TRUST FUND 32,078 34,600 28,800 29,300
110 LODGING TAX FUND 874,841 725,000 680,000 680,000
111 VEGETATION MANAGEMENT FUND 182,231 117,050 112,803 136,450
112 EARLY CHILDHOOD CARE & EDU FUND 654,677 686,991 683,991 681,328
113 MENTAL HEALTH SERVICES FUND 634,066 686,991 683,991 681,328
115 PUBLIC HEALTH & ENVIRONMENT FUND 459,631 499,451 351,140 369,678
116 ENERGY FUND 8,475 0 0 0

COVID19 FUIND 0 0 0 225,000

GRANT FUND 0 0 2,030,000 2,157,221
224 HOUSING AUTHORITY FUND 40,000 40,000 55,000 50,000
226 SOLID WASTE DISPOSAL DISTRICT 110,973 111,081 107,378 108,950
Total Revenues 24,348,474 25,615,991 25,820,139 24,670,976

Expenditures

101 GENERAL FUND 10,890,133 12,402,923 11,346,366 11,442,711
102 ROAD & BRIDGE FUND 3,551,080 5,801,484 4,191,643 4,711,391
103 SOCIAL SERVICES FUND 1,268,153 1,358,950 1,652,541 1,439,550
104 CAPITAL FUND 1,400,867 7,545,738 3,196,348 587,172
105 CONTINGENT FUND 0 0 0 0
106 TRANSIT FUND 1,055,250 155,000 137,000 155,000
107 RETIREMENT FUND 426,991 460,000 461,000 460,000
108 PARKS AND OPEN SPACE FUND 1,011,427 1,743,030 986,373 1,884,680
109 CONSERVATION TRUST FUND 0 0 0 0
110 LODGING TAX FUND 874,729 725,000 680,000 680,000
111 VEGETATION MANAGEMENT FUND 162,068 165,190 113,846 143,440
112 EARLY CHILDHOOD CARE & EDU FUND 540,323 628,163 641,315 779,903
113 MENTAL HEALTH SERVICES FUND 18,309 605,778 603,050 544,680
115 PUBLIC HEALTH & ENVIRONMENT FUND 431,980 506,400 290,599 409,239
116 ENERGY FUND 17,848 0 8,015 0

COVID19 FUND 0 0 0 225,000

GRANT FUND 0 0 0 4,187,221
224 HOUSING AUTHORITY FUND 22,644 42,500 11,996 42,700
226 SOLID WASTE DISPOSAL DISTRICT 87,630 101,710 78,300 89,945
Total Expenditures 21,759,430 32,241,866 24,398,392 27,782,631

2021 Preliminary Budget




GENERAL FUND BUDGET SUMMARY

Starting Fund Balance 13,358,017 14,440,890 14,440,890 14,213,246

Total Income 11,704,560 11,219,896 11,118,723 10,922,226

Total Expenses 10,890,133 12,402,923 11,346,366 11,442,711

NET (Income - Expenses) 814,428 -1,183,027 -227,643 -520,485

NET (Change to Reserves) 268,445

Projected Fund End Balance 14,440,890 13,257,863 14,213,246 13,692,762

Projected Reserve % 133% 107% 125% 120%

20.19 2020 2920 2021 Prelim

Audited Budget Estimate
101.0110 BOCC 2,054 96 1,796 400
101.0120 Other Administration 9,108,200 8,739,900 8,535,913 8,673,691
101.0125 Govt Affairs / Natural Resources 10,112 73,678 27,922 11,080
101.0130 Finance Office 0 0 25 0
101.0135 Treasurer 598,885 564,950 683,318 655,350
101.0136 Public Trustee 14,006 15,000 13,700 15,000
101.0137.10 Clerk - Operations 350,573 295,573 364,360 349,513
101.0137.15 Clerk - Elections 36,830 44,300 44,300 20,400
101.0140 Attorney 2,000 0 0 0
101.0150 Human Resources 15,160 0 400 0
101.0160 Planning 28,035 45,740 26,026 123,870
101.0161 Info Technology 0 0 0 0
101.0161.14 Info Technology - Broadband 0 0 0 0
101.0162 GIS 15,525 15,000 15,150 15,150
101.0163 Assessor 2,500 2,500 2,700 2,500
101.0164 Maintenance 1,107 0 50 0
101.0164.75 Maintenance-Courthouse 0 0 0 0
101.0164.80 Maintenance-Mir Bldg 3,600 3,600 3,600 3,600
101.0164.81 Maintenance-West Annex 14,350 14,400 14,981 14,400
101.0164.90 Maintenance-Glockson Building 44 0 100 0
101.0164.91 Maintenance-Nrwd Garage 433 0 3,000 0
101.0164.95 Maintenance-Rental House 10,767 12,000 12,500 12,000
101.0164.96 Maintenance-Eider Creek Condo 0 14,400 10,300 12,396
101.0165 Fleet Vehicles 5,913 4,500 1,000 2,125
101.0210 District Attorney 0 0 0 0|
101.0310.10 Sheriff - Administration 14,738 13,732 53,175 15,732
Sheriff - CORE (new in 2021) |
101.0310.20 Sheriff - Civil 5,800 6,500 4,000 5,000
101.0310.25 Sheriff - Operations 45,752 3,500 31,566 3,500
101.0310.30 Sheriff - Corrections/Communications 235,403 234,150 214,650 231,650
101.0310.35 Sheriff - Fire Control 0 0 820 0
101.0310.40 Sheriff - SAR 24,900 0 11,900 0
101.0310.45 Sheriff - Emergency Mngmnt 111,866 259,678 265,931 60,000
101.0310.85 Sheriff - Building Maint 0 250 0 0
101.0340 Coroner 0 0 0 0
101.0350 Building 731,600 501,200 456,200 426,200
101.0380 Juvenile Services 188,550 230,589 193,067 154,169
101.0910 Addressing 0 0 0 0
101.0920 Fairboard 28,327 23,425 25,018 18,425
101.0930 CSU Extension 82,832 86,535 86,555 81,375
101.0940 Vegetation Control 0 0 0 0
101.0950 Surveyor 0 0 0 0
101.0960 Veterans Affairs 14,700 14,700 14,700 14,700
Total Revenues 11,704,560 11,219,896 11,118,723 10,922,226|
2021 Preliminary Budget



GENERAL FUND BUDGET SUMMARY

20.1 o 2020 2920 2021 Prelim

Audited Budget Estimate
101.0110 BOCC 800,570 935,981 848,247 873,142
101.0120 Other Administration 267,654 373,989 314,803 416,288
101.0125 Govt Affairs / Natural Resources 140,634 243,924 149,571 146,528
101.0130 Finance Office 341,145 347,065 344,863 346,302
101.0135 Treasurer 267,667 302,031 266,108 285,592
101.0136 Public Trustee 14,006 15,081 13,656 15,006
101.0137.10 Clerk - Operations 594,735 677,341 671,746 685,756
101.0137.15 Clerk - Elections 50,607 116,478 113,659 63,090
101.0140 Attorney 238,902 292,445 332,812 301,555
101.0150 Human Resources 337,520 314,937 359,363 186,888
101.0160 Planning 403,702 588,601 378,958 520,516
101.0161 Info Technology 412,856 406,059 378,228 386,277
101.0161.14 Info Technology - Broadband 0 40,000 0 40,000
101.0162 GIS 131,634 138,643 125,109 124,622
101.0163 Assessor 892,212 944,923 820,532 877,559
101.0164 Maintenance 139,953 137,620 104,435 78,920
101.0164.75 Maintenance-Courthouse 36,540 22,140 30,607 53,795
101.0164.80 Maintenance-Mir Bldg 53,989 50,472 54,600 67,849
101.0164.81 Maintenance-West Annex 9,452 15,000 20,870 15,357
101.0164.90 Maintenance-Glockson Building 31,588 34,830 23,270 36,580
101.0164.91 Maintenance-Nrwd Garage 7,207 9,040 12,716 8,900
101.0164.95 Maintenance - Rental House 17,695 4,500 8,077 11,860
101.0164.96 Maintenance - Eider Creek Condo 4,980 10,660 5,660 11,660
101.0165 Fleet Vehicles 12,537 16,605 10,000 15,355
101.0210 District Attorney 180,389 201,256 205,056 201,256
101.0310.10 Sheriff - Administration 513,838 554,743 656,120 558,152
Sheriff - CORE (new in 2021)

101.0310.20 Sheriff - Civil 110,661 109,741 102,017 100,987
101.0310.25 Sheriff - Operations 1,603,252 1,742,775 1,624,293 1,522,781
101.0310.30 Sheriff - Corrections/Communications 1,876,336 2,071,613 1,870,447 1,847,036
101.0310.35 Sheriff - Fire Control 69,481 58,407 44,351 124,890
101.0310.40 Sheriff - SAR 145,600 139,227 122,714 145,297
101.0310.45 Sheriff - Emergency Mngmnt 232,374 455,896 261,460 193,154
101.0310.85 Sheriff - Building Maint 108,068 139,852 117,981 144,902
101.0340 Coroner 104,308 120,806 93,147 102,219
101.0350 Building 258,925 260,658 234,529 283,924
101.0380 Juvenile Services 220,678 239,771 236,744 240,548
101.0505-0520  PH&E Subsidy 150,000 150,000
101.0910 Addressing 586 150 0 150
101.0920 Fairboard 36,657 39,805 21,900 35,605
101.0930 CSU Extension 156,448 164,155 153,298 157,010
101.0940 Vegetation Control Transfer 40,000 40,000 40,000 40,000
101.0950 Surveyor 11,402 11,402 11,402 11,402
101.0960 Veterans Affairs 13,344 14,299 13,016 13,999
Total Expenditures 10,890,133 12,402,923 11,346,366 11,442,711

2021 Preliminary Budget



ROAD & BRIDGE FUND BUDGET SUMMARY

2021 Preliminary Budget

Starting Fund Balance 4,003,568 4,498,990 4,498,990 3,566,004
Total Income 4,130,644 4,018,281 3,758,657 3,881,386
Total Expenses 3,551,080 5,801,484 4,191,643 4,711,391
NET (Income - Expenses) 579,564 -1,783,203 -432,986 -830,005
NET (Change to Reserves) -84,142
Projected Fund End Balance 4,498,990 2,715,786 3,566,004 2,685,999
***Land/Building Capital Reserve (accumulated total) $550,000
2019 2020 2020 2021
Audited Adopted Estimates Budget
Revenues
102.1200 MAINTENANCE 30,143 176,343 3,571 176,343
102.1300 SNOW & ICE 0 0 0 0
102.1400 ADMINISTRATION 4,100,501 3,841,938 3,755,086 3,705,043
Total Revenues 4,130,644 4,018,281 3,758,657 3,881,386
Expenditures
102.1200 MAINTENANCE 2,485,051 4,607,534 3,053,933 3,559,404
102.1300 SNOW & ICE 43,667 36,721 26,863 36,648
102.1400 ADMINISTRATION 1,022,363 1,157,229 1,110,846 1,115,339
Total Expenditures 3,551,080 5,801,484 4,191,643 4,711,391



Social Services Fund Budget Summary
Starting Fund Balance 88,477 28,316 28,316 30,331
Total Income 1,247,698 1,351,350 1,654,556 1,438,166
Total Expenses 1,268,153 1,358,950 1,652,541 1,439,550
NET (Income - Expenses) -20,455 -7,600 2,015 -1,384

NET (Change to Reserves) -39,707
Projected Fund End Balance 28,316 20,716 30,331 28,947
2019 2020 2020 2021
Audited Budget Estimate Budget
Property Tax 127,600 137,000 137,000 135,616
Specific Ownership Tax 4,000 4,000 4,000 4,000
Delinquent Tax & Interest 700 700 700 700
CS Retained Collections 807 800 1,112 800
County Administration 74,075 76,000 42,911 80,000
HCPF - Medicaid 60,029 56,800 78,696 60,000
APS - Admin 6,783 12,000 9,966 12,000
APS - Service 1,600 1,600 800 1,600
Colorado Works Admin 71,365 40,000 21,254 40,000
Colorado Works Grants 16,388 40,000 48,741 40,000
Child Care Administration 9,161 10,000 9,988 10,000
Child Care Grants 95,995 90,000 157,471 100,000
Child Welfare (80/20) 316,568 280,000 275,186 280,000
Child Welfare (100%) 326 10,000 39,861 10,000
CW Core (80/20) 10,000 16,000 56,372 16,000
CW Core (100%) 20,000 28,000 11,664 28,000
Child Support Administration 9,362 9,600 8,223 9,600
LEAP Administration/Outreach 450 450 450 26,450
LEAP Basic Benefits 56,250 50,000 66,688 50,000
Old Age Pension Administration 5,731 6,000 5,829 6,000
Old Age Pension Grants 35,964 40,000 29,645 40,000
Aid Needy Disabled Grants 1,183 2,400 1,652 2,400
Grants/Incentives Received 2,362 5,000 11,409 5,000
Food Assistance Benefits 279,538 400,000 614,938 450,000
County Backfill 30,000 20,000 20,000 30,000
Total Revenues 1,247,698 1,351,350 1,654,556 1,438,166
2021 Preliminary Budget



Social Services Fund Budget Summary

2019 2020 2020 2021
Unaudited Budget Estimate Budget

Expenditures
County Administration 92,593 95,000 112,824 95,000
Non-Allocated Administration (inlcudes HCPF) 69,883 71,000 91,568 71,000
APS - Admin 8,479 15,000 12,457 15,000
APS - Service 2,000 2,000 1,000 2,000
Colorado Works Administration 79,736 45,000 27,185 45,000
Colorado Works Grants 22,229 45,000 56,125 45,000
Child Care Administration 9,161 10,000 9,988 10,000
Child Care Grants 104,697 100,000 168,352 128,600
Child Welfare (80/20) 399,767 325,000 321,610 325,000
Child Welfare (100%) 326 10,000 39,861 10,000
CW Core (80/20) 1,863 20,000 10,336 20,000
CW Core (100%) 20,000 28,000 10,488 28,000
Child Support Administration 11,222 12,000 10,084 12,000
LEAP Administration/Outreach 450 450 0 26,450
LEAP Basic Benefits 56,250 50,000 66,688 50,000
Old Age Pension Administration 5,731 6,000 5,829 6,000
Old Age Pension Grants 35,964 40,000 29,645 40,000
Aid Needy Disabled Grants 1,478 3,000 2,065 3,000
General Assistance 9,709 10,000 5,754 10,000
Grants/Incentives Received 0 0 0
FA Refunds 0 0 0
County Funded Grants 53,500 62,500 62,500 53,500
Cost Allocation -5,752 -6,000 -8,130 -6,000
Food Assistance Benefits 279,538 400,000 614,938 450,000
Medicaid CHP & In Reach 0 0 0
County Only Expenditures 0 1,373 0

Total Expenditures and Transfers Out 1,268,153 1,358,950 1,652,541 1,439,550

2021 Preliminary Budget



CAPITAL FUND BUDGET SUMMARY

Starting Fund Balance 3,264,232 3,955,494 3,955,494 3,136,902
Total Income 2,092,129 3,959,266 2,377,756 1,350,000
Total Expenses 1,400,867 7,545,738 3,196,348 587,172
NET (Income - Expenses) 691,262 -3,586,472 -818,592 762,828
NET (Change to Reserves)
Projected Fund End Balance 3,955,494 369,022 3,136,902 3,199,730
Court Facility Reserve $700,000
2019 2020 2020 2021
Audited Budget Estimate Budget
REEHES
104.0120.10.31110 Sales Tax - County 1% 1,704,186 1,400,000 1,180,000 1,350,000
104.0120.10.35145 Sale of Assets 3,281 0 10,475
104.0310.10.34389 EIAF 8425 (Sheriff - lllium)) 31,570 500,000 225,000
104.0310.10.34392 EIAF 8855 (Sheriff - Norwood) 970,000 900,000
104.0161.14.34385 EIAF 8680 (Broadband Grant) 353,092 229,266 54,266 Moved
EIAF - Solar Project 750,000 0 Moved
104.0310.10.34503 Local Agency Contributions 110,000
Transfer from Energy Fund 8,015
Total Revenues 2,092,129 3,959,266 2,377,756 1,350,000

Expenditures

Lone Cone Library

(Capital Contribution-AV Equip) LY 0 0 0
West Annex - Debt Service 244,200 244,200 244,200 244,200
Pictometry 47,272 0 47,272
Miramonte Building - Roof/Carpet 40,000 40,000
Jail Expansion Project - Architectural Services 33,352
EIAF 8425 (Sheriff - Illium) 92,066 950,000 450,000 Moved
EIAF 8855 (Sheriff - Norwood) 218,510 3,300,000 1,800,000 Moved
LiveScan Fingerprint Machine 18,000
Spillman Data Migration 30,042
Jail - Ice Maker 4,200
Jail - Dishwasher 7,500
Jail - Washer and Dryer 2,000
Jail - Detention System Upgrade 90,000
Equipment and Fixtures
Telluride - Admin 34,000 24,885
Sheriff - Vehicles 0 0 175,000
Sheriff - Equipment 151,977 10,000 27,922
Assessor 34,000 29,327
Telluride - HyperV-replica server 12,000 12,000 4,000
IT - Contingency 10,000 0 10,000
Phone System - Telluride/Norwood/SMSO 100,000 0 100,000
Permit Tracking System
Spillman Hardware Software Upgrade
Network/Firewall Upgrade
Broadband Expenditures 41,880
EIAF 8680 (Broadband) 578,839 604,266 399,266 Moved
Clerk - Equipment
Renewable Energy Projects 20,000 8,500 20,000
Court Facility Reserve 600,000 0 Reserve
Glockson Building 0 10,000 0 0
West Annex - Generator 10,000 10,375 0
Fuel Farm 0 20,000 14,873 0
Solar Array Project 1,500,000

Total Expenditures 1,400,867 7,545,738 3,196,348 587,172

2021 Preliminary Budget



Starting Fund Balance 627,831 627,831 627,831 627,831
Total Income 0 0 0 0
Total Expenses 0 0 0 0
NET (Income - Expenses) 0 0 0 0
NET (Change to Reserves)
Projected Fund End Balance 627,831 627,831 627,831 627,831
2019 2020 2020 2021

Audited Budget Estimate Budget
Total Revenues 0 0 0 0
Total Expenditures 0 0 0 0

2021 Preliminary Budget



TRANSIT FUND BUDGET SUMMARY

Starting Fund Balance 641,802 11,882 11,882 11,882
Total Income 425,330 155,000 137,000 155,000
Total Expenses 1,055,250 155,000 137,000 155,000
NET (Income - Expenses) -629,920 0 0 0
NET (Change to Reserves)
Projected Fund End Balance 11,882 11,882 11,882 11,882
2019 2020 2020 2021
Audited Budget Estimate Budget
Revenues

106.0120.10.33170 REAL ESTATE TRNSF ASSMNTS 173,695 125,000 125,000 125,000
106.0120.10.34160 FTA GRANT - 5311 0 0 0 Delete
106.0120.10.35106 REIMBURSEMENTS 26,956 30,000 12,000 30,000
106.0120.10.35135 INTEREST EARNINGS 0 0 0 0
106.0120.10.35145 SALE OF ASSETS 7,284 0 0 Delete
106.0610.10.34388 PARK & RIDE #21755 201,789 0 0 Delete
106.0610.10.34391 EVSE Grant 0 0 0 Delete
106.0610.10.35106 REIMBURSEMENTS 15,606 0 0 Delete
106.0610.10.35160 TRANSFER FROM GENERAL FUND 0 0 0 Delete
Total Revenues 425,330 155,000 137,000 155,000

Expenditures
106.0120.10.5012 PROFESSIONAL SERVICES 221,891 125,000 125,000 125,000
106.0120.10.5019 TRANSIT 411 0 0 0
106.0120.10.5021 VAN POOL 2,235 0 0 0
106.0120.10.6011 TRASH REMOVAL 714 0 0 0
106.0120.10.8129 FUEL - OTHER ENTITIES 24,862 30,000 12,000 30,000
106.0610.10.5012 PROFESSIONAL SERVICES 16,908 0 0 0
106.0610.10.6010 WATER/SEWER 241 0 0 0
106.0610.10.8001 OPERATING SUPPLIES 896 0 0 0
106.0610.10.8100 NATURAL GAS 951 0 0 0
106.0610.10.9644 PARK & RIDE #21755 200,734 0 0 0
106.0610.10.8110 ELECTRICITY 406 0 0 0
106.0610.10.9646 EVSE Grant 0 0 0 0
106.0610.10.9540 TRANSFER TO GENERAL FUND 585,000 0 0 0
Total Expenditures 1,055,250 155,000 137,000 155,000

2021 Preliminary Budget



RETIREMENT FUND BUDGET SUMMARY

Starting Fund Balance 69,646 44,608 44,608 92,383
Total Income 424,010 471,471 508,775 429,028
Total Expenses 426,991 460,000 461,000 460,000
NET (Income - Expenses) -2,981 11,471 47,775 -30,972
NET (Change to Reserves) -22,058
Projected Fund End Balance 44,608 56,079 92,383 61,411
2019 2020 2020 2021
Audited Budget Estimate Budget

Revenues
107.0120.10.30100 CURRENT PROPERTY TAX 322,831 345,171 343,000 341,228
107.0120.10.30105 DELINQUENT PROPERTY TAX 1,490 0 100 0
107.0120.10.31100 SPECIFIC OWNERSHIP TAX 13,757 8,000 9,500 9,500
107.0120.10.31105 CLASS A SPECIFIC TAX 2,162 2,500 2,300 2,500
107.0120.10.31135 INTEREST ON TAXES 945 800 875 800
107.0120.10.35106 REIMBURSEMENTS 17,326 15,000 15,000 15,000
107.0120.10.35150 FORFEITURES 15,500 0 38,000 10,000
107.0120.10.35160 TRANSFER FROM GENERAL FUND 50,000 100,000 100,000 50,000
Total Revenues 424,010 471,471 508,775 429,028

Xpenditures
107.0120.10.4018 401(A) MATCH 383,237 410,000 421,000 410,000
107.0120.10.4019 457 MATCH 43,754 50,000 40,000 50,000
Total Expenditures 426,991 460,000 461,000 460,000
2021 Preliminary Budget 10



PARKS & OPEN SPACE FUND BUDGET SUMMARY

Starting Fund Balance 3,528,856 3,755,724 3,755,724 4,300,920
Total Income 1,327,130 1,539,563 1,531,569 1,375,915
Total Expenses 1,011,427 1,743,030 986,373 1,884,680
NET (Income - Expenses) 315,703 -203,467 545,196 -508,765
NET (Change to Reserves) -88,835
Projected Fund End Balance 3,755,724 3,552,257 4,300,920 3,792,155
2019 2020 2020 2021
Audited Budget Estimate Budget
Revenues

108.0810  ADMINISTRATION 1,245,480 1,369,763 1,365,011 1,367,865
108.0820  OPEN SPACE COMMISSION 250 34,647 26,449 0
108.0830  HISTORIC PRESERVATION 0 0 5,031 0
108.0850  PARKS ADMIN 22,100 22,050 22,578 2,050
108.0860  FAIRGROUNDS 59,300 113,103 112,500 6,000
Total Revenues 1,327,130 1,539,563 1,531,569 1,375,915

Expenditures
108.0810  ADMINISTRATION 248,974 281,440 268,757 269,981
108.0820  OPEN SPACE COMMISSION 78,550 470,089 91,606 328,650
108.0830  HISTORIC PRESERVATION 49,000 72,250 10,000 147,750
108.0850  PARKS ADMIN 293,170 422,299 267,709 522,644
108.0860  FAIRGROUNDS 341,733 496,952 348,301 615,654
Total Expeditures 1,011,427 1,743,030 986,373 1,884,680

2021 Preliminary Budget
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CONSERVATION TRUST FUND BUDGET SUMMARY

Starting Fund Balance 104,978 137,056 137,056 165,856
Total Income 32,078 34,600 28,800 29,300
Total Expenses 0 0 0 0
NET (Income - Expenses) 32,078 34,600 28,800 29,300
NET (Change to Reserves)
Projected Fund End Balance 137,056 171,656 165,856 195,156
2019 2020 2020 2021
Audited Budget Estimate Budget
Revenues

109.0120.10.34310 LOTTERY FUNDS 32,078 34,000 28,500 29,000
109.0120.10.35106 REIMBURSEMENTS 0 0 0 0
109.0120.10.35135 INTEREST EARNINGS 0 600 300 300
Total Revenues 32,078 34,600 28,800 29,300

Expenditures
109.0120.10.9020 BUILDINGS 0 0 0 0
109.0120.10.9050 IMPS OTHER THAN BUILDINGS 0 0 0 0
109.0120.10.9150 EQUIP & FIXTURES 0 0 0 0

0
Total Expenditures 0 0 0 0
2021 Preliminary Budget 12



LODGING TAX FUND BUDGET SUMMARY

Starting Fund Balance 8,427 8,539 8,539 8,539
Total Income 874,841 725,000 680,000 680,000
Total Expenses 874,729 725,000 680,000 680,000
NET (Income - Expenses) 112 0 0 0
NET (Change to Reserves)
Projected Fund End Balance 8,539 8,539 8,539 8,539
2019 2020 2020 2021
Audited Budget Estimate Budget
Revenues
110.0120.10.31150 LODGING TAX 874,841 725,000 680,000 680,000
Total Revenues 874,841 725,000 680,000 680,000
Expenditures
110.0120.10.6020 CONTRACT LABOR 0 0
MARKETING 874,729 725,000 680,000 680,000
110.0120.10.8095 POSTAGE 0 0 0 Delete
Total Expeditures 874,729 725,000 680,000 680,000
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VEGETATION MANAGEMENT FUND BUDGET SUMMARY

Starting Fund Balance 48,893 -11,278 -11,278 -12,321
Total Income 182,231 117,050 112,803 136,450
Total Expenses 162,068 165,190 113,846 143,440
NET (Income - Expenses) 20,164 -48,140 -1,043 -6,990
NET (Change to Reserves) -80,334
Projected Fund End Balance -11,278 -59,418 -12,321 -19,311
2019 2020 2020 2021
Audited Budget Estimate Budget
Revenues

111.0940.10.33000 CHARGES FOR SERVICE 5,000 10,500 8,000 10,500
111.0940.10.33115 CAPITAL RESERVE 40,650 0 0 0
111.0940.10.33170 IMPACT FEES 176 150 0 150
111.0940.10.33181 CHEMICAL SALES 1,600 1,500 500 1,500
111.0940.10.34104 BLM 1,500 2,400 2,400 2,400
111.0940.10.34105 USFS 0 0 0 0
111.0940.10.34311 cboT 3,030 0 0 0
111.0940.10.34370 STATE OF COLORADO 9,900 0 0 0
111.0940.10.34511 TOWN OF NORWOOD 1,200 1,200 1,200 1,200
111.0940.10.34512 TOWN OF TELLURIDE 1,200 3,500 3,500 3,500
111.0940.10.34513 TOWN OF MTN VILLAGE 6,000 6,000 6,000 6,000
111.0940.10.34514 TOWN OF OPHIR 600 600 0 0
111.0940.10.35106 REIMBURSEMENTS 365 0 3 0
111.0940.10.35115 MISCELLANEOUS 10 0 0 0
111.0940.10.35145 SALE OF ASSETS 20,000 0 0 20,000
111.0940.10.35160 TRANSFER FROM GENERAL FUND 40,000 40,000 40,000 40,000
111.0940.10.35161 TRANSFER FROM OPEN SPACE 31,000 31,200 31,200 31,200
111.0940.10.35167 TRANSFER FROM ROAD & BRIDGE 20,000 20,000 20,000 20,000
Total Revenues 182,231 117,050 112,803 136,450

Expenditures
111.0940.10.4009 SALARIES -SEASONAL 15,000 35,672 16,000 35,672
111.0940.10.4051 SOC SECURITY/MEDICARE 1,148 2,729 1,224 2,729
111.0940.10.4056 UNEMPLOYMENT INSURANCE 30 50 0 50
111.0940.10.4057 WORKERS COMP INSURANCE 0 0 0 0
111.0940.10.6020 CONTRACT LABOR 72,000 64,700 64,700 64,700
111.0940.10.6051 VEHICLE MAINTENANCE 2,000 10,000 4,500 6,000
111.0940.10.6052 EQUIPMENT MAINTENANCE 0 500 0 500
111.0940.10.6053 MAINTENANCE CONTRACTS 100 500 50 500
111.0940.10.7010 CAPP INSURANCE 1,790 2,119 2,198 2,119
111.0940.10.7015 TELEPHONE 750 720 722 720
111.0940.10.7015 CELL PHONE 0 0 0
111.0940.10.7020 ADVERTISING 0 0 150 0
111.0940.10.7030 TRAVEL 1,950 1,750 0 1,000
111.0940.10.7040 TRAINING 200 2,500 200 1,000
111.0940.10.8001 OPERATING SUPPLIES 9,700 19,650 19,000 19,650
111.0940.10.8096 BOOKS 200 2,600 0 600
111.0940.10.8097 UNIFORMS 200 1,200 0 1,200
111.0940.10.8130 FUEL 1,000 7,500 3,000 3,000
111.0940.10.9100 VEHICLES 54,000 0 0 0
111.0940.10.9150 EQUIP & FIXTURES 2,000 0 2,000 0
111.0940.10.9508 COST SHARE 0 8,000 102 4,000
111.0940.10.9604 SULFUR CINQUEFOIL 0 0 0 0
111.0940.10.9606 WHITETOP 0 5,000 0 0
Total Expenditures 162,068 165,190 113,846 143,440
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EARLY CHILDHOOD EDUCATION FUND BUDGET SUMMARY

Starting Fund Balance 428,532 542,886 542,886 585,562
Total Income 654,677 686,991 683,991 681,328
Total Expenses 540,323 628,163 641,315 779,903
NET (Income - Expenses) 114,354 58,828 42,676 -98,575
NET (Change to Reserves)
Projected Fund End Balance 542,886 601,714 585,562 486,987
2019 2020 2020 2021
Audited Budget Estimate Budget
Revenues
112.0120.10.30100 PROPERTY TAX 620,257 663,791 660,000 656,208
112.0120.10.30105 DELINQUENT TAX 2,865 2,000 150 2,000
112.0120.10.31100 SPECIFIC OWNERSHIP TAX 25,191 14,000 17,000 16,500
112.0120.10.31105 CLASS A TAX 4,230 6,000 5,100 5,000
112.0120.10.31135 INTEREST ON TAXES 1,895 1,000 1,500 1,400
112.0120.10.34301 DOW - PILT 240 200 241 220
112.0120.10.35106 REIMBURSEMENTS 0 0 0 0
Total Revenues 654,677 686,991 683,991 681,328
Expenditures
112.0120.10.5012 PROFESSIONAL SERVICES 522,191 608,243 621,515 760,223
112.0120.10.9532 TREASURER FEES 18,132 19,920 19,800 19,680
Total Expenditures 540,323 628,163 641,315 779,903
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MENTAL HEALTH SERVICES FUND BUDGET SUMMARY

Starting Fund Balance 0 615,848 615,848 696,789
Total Income 634,066 686,991 683,991 681,328
Total Expenses 18,309 605,778 603,050 544,680
NET (Income - Expenses) 615,757 81,213 80,941 136,648
NET (Change to Reserves) 91
Projected Fund End Balance 615,848 697,061 696,789 833,437
Projected Reserve %
2019 2020 2020 2021
Audited Budget Estimate Budget
Revenues

113.0120.10.30100 PROPERTY TAX 602,530 663,791 660,000 656,208
113.0120.10.30105 DELINQUENT TAX 55 2,000 150 2,000
113.0120.10.31100 SPECIFIC OWNERSHIP TAX 21,781 14,000 17,000 16,500
113.0120.10.31105 CLASS A TAX 7,762 6,000 5,100 5,000
113.0120.10.31135 INTEREST ON TAXES 1,706 1,000 1,500 1,400
113.0120.10.34301 DOW-PILT 232 200 241 220
113.0120.10.35106 REIMBURSEMENTS 0 0 0 0
Total Revenues 634,066 686,991 683,991 681,328

Expenditures
113.0120.10.5012 PROFESSIONAL SERVICES 0 585,858 580,000 525,000
113.0120.10.7020 ADVERTISING 90 0 3,250 0
113.0120.10.9532 TREASURER FEES 18,219 19,920 19,800 19,680
Total Expenditures 18,309 605,778 603,050 544,680
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PUBLIC HEALTH FUND BUDGET SUMMARY

Starting Fund Balance 27,602 43,076 43,076 103,617
Total Income 459,631 499,451 351,140 369,678
Total Expenses 431,980 506,400 290,599 409,239
NET (Income - Expenses) 27,651 -6,949 60,541 -39,561
Transfer from General Fund 190,000 275,000 150,000 150,000
NET (Change to Reserves) -12,177
Projected Fund End Balance 43,076 36,127 103,617 64,056
2019 2020 2020 2021
Audited Budget Estimate Budget
Revenues
115.0505 ADMINISTRATION 190,200 275,000 150,000 150,000
115.0510 NURSE 0 0 0 Delete
115.0520 ENVIRONMENTAL HEALTH 41,692 43,240 39,040 43,760
115.0521 LOCAL PUBLIC HEALTH 50,831 50,232 50,584 49,978
115.0522 TOBACCO (STEPP) 33,687 33,687 33,687 33,182
115.0523 wiC 34,000 36,963 34,000 34,314
115.0524 CCPD 0 0 0 Delete
115.0525 EMERGENCY PREPAREDNESS 19,149 19,517 19,517 18,855
115.0526 IMMUNIZATION 24,762 20,812 18,212 39,589
115.0527 FAMILY PLANNING 12,000 20,000 6,100 0
115.0528 SIM-MENTAL HEALTH 53,310 0 0 Delete
115.0529 EBOLA 0 0 0 Delete
Total Revenues 459,631 499,451 351,140 369,678
Expenditures
115.0505 ADMINISTRATION 214,798 275,372 118,082 0
115.0510 NURSE 0 0 0 Delete
115.0520 ENVIRONMENTAL HEALTH 108,431 105,094 95,638 9,920
115.0521 LOCAL PUBLIC HEALTH 18,675 5,430 12,836 313,473
115.0522 TOBACCO (STEPP) 14,420 3,869 2,300 6,968
115.0523 wiC 27,460 35,419 31,343 36,000
115.0524 CCPD 0 0 0 Delete
115.0525 EMERGENCY PREPAREDNESS 2,475 4,080 3,000 4,459
115.0526 IMMUNIZATION 19,050 46,536 6,950 8,019
115.0527 FAMILY PLANNING 25,100 30,600 20,450 30,400
115.0528 SIM-MENTAL HEALTH 1,571 0 0 Delete
115.0529 EBOLA 0 0 0 Delete
Total Expenditures 431,980 506,400 290,599 409,239
SUBSIDY PERCENTAGE OF TOTAL EXPENDITURES
43.98% 54.30% 51.62% 36.65%
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ENERGY FUND BUDGET SUMMARY

Starting Fund Balance 17,387 8,015 8,015 0
Total Income 8,475 0 0 0
Total Expenses 17,848 0 8,015 0
NET (Income - Expenses) -9,373 0 -8,015 0
NET (Change to Reserves)
Projected Fund End Balance 8,015 8,015 0 0
Projected Reserve %
2019 2020 2020 2021
Audited Budget Estimate Budget
Revenues
116.0120.10.34503 LOCAL AGENCY CONTRIBUTIONS 8,475 0 0 0
116.0120.10.35101 ENERGY BUY-OUT FEE 0 0 0 0
Total Revenues 8,475 0 0 0
Expenditures
116.0120.10.9511 SUSTAINABILITY PROGRAM 17,848 0 8,015 0
Total Expenditures 17,848 0 8,015 0
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COVID19 FUND BUDGET SUMMARY

Starting Fund Balance 0 0 0 0
Total Income 0 0 0 225,000
Total Expenses 0 0 0 225,000
NET (Income - Expenses) 0 0 0 0
NET (Change to Reserves)
Projected Fund End Balance 0 0 0 0
2019 2020 2020 2021
Audited Budget Estimate Budget
Revenues
CARES/CVRF/OTHER AGENCY FUNDING 225,000
TRANSFER FROM GENERAL FUND 0
TRANSFER FROM PUBLIC HEALTH 0
(More detail to be provided by 10/28)
Total Revenues 0 0 0 225,000
Expenditures
COVID19 RESPONSE EXPENDITURES 225,000
(More detail to be provided by 10/28)
Total Expenditures 0 0 0 225,000
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GRANT FUND BUDGET SUMMARY

‘ Starting Fund Balance

Total Revenues

Expenditures

Total Expenditures

0 0 0 2,030,000
Total Income 0 0 2,030,000 2,157,221
Total Expenses 0 0 0 4,187,221
NET (Income - Expenses) 0 0 2,030,000 -2,030,000
NET (Change to Reserves)
Projected Fund End Balance 0 0 2,030,000 0
2019 2020 2020 2021
Audited Budget Estimate Budget

Transfer from General Fund

Transfer from Open Space Fund
Transfer from Capital Fund
Transfer from Mental Health Fund
EIAF 8425 (Sheriff - Illium))

EIAF 8855 (Sheriff - Norwood)

EIAF 8680 (Broadband Grant)

EIAF - Solar Project

Local Agency Contributions

Lease Proceeds - Zion's Bank
Homeland Security - 2018
Homeland Security - 2019
Homeland Security - 2020

DOLA - SAR

MMOF - Bridal Veil Trail

MMOF - Down Valley Connector Trail
Fairboard - Westmeath Grant
Fairboard - Lone Cone Legacy Grant

30,000
2,000,000

750,000

175,000
750,000

194,221
12,000
120,000
150,000
5,000
1,000

EIAF 8425 (Sheriff - Illium)

EIAF 8855 (Sheriff - Norwood)

EIAF 8680 (Broadband)

EIAF - Solar Project

Homeland Security - 2018
Homeland Security - 2019
Homeland Security - 2020

DOLA - SAR

Sheriff - CORE

MMOF - Bridal Veil Trail

MMOF - Down Valley Connector Trail
Fairboard - Westmeath Grant
Fairboard - Lone Cone Legacy Grant

0 2,030,000

2,157,221

500,000
1,500,000
205,000
1,500,000

194,221
12,000

120,000
150,000
5,000
1,000

0 0

4,187,221
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HOUSING AUTHORITY FUND BUDGET SUMMARY

Starting Fund Balance 727,843 772,288 772,288 815,292
Total Income 40,000 40,000 55,000 50,000
Total Expenses 22,644 42,500 11,996 42,700
NET (Income - Expenses) 17,356 -2,500 43,004 7,300
NET (Change to Reserves) 27,089
Projected Fund End Balance 772,288 769,788 815,292 822,592
Projected Reserve %
2019 2020 2020 2021
Audited Budget Estimate Budget
Revenues

224.0120.10.33170 IMPACT FEES 40,000 40,000 55,000 50,000
Total Revenues 40,000 40,000 55,000 50,000

Expenditures
224.0120.10.7010 INSURANCE 2,644 2,500 1,996 2,700
224.0120.10.9010 LAND 0 0 0 0
224.0120.10.9510 COMMUNITY SUPPORT REQUESTS 0 0 0 10,000
224.0120.10.9524 DOWN PAYMENT ASSISTANCE 20,000 40,000 10,000 30,000
224.0120.10.9534 AFFORDABLE HOUSING PROJECT 0 0 0
Total Expenditures 22,644 42,500 11,996 42,700
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SOLID WASTE DISPOSAL DISTRICT BUDGET SUMMARY

Starting Fund Balance 37,802 61,145 61,145 90,223
Total Income 110,973 111,081 107,378 108,950
Total Expenses 87,630 101,710 78,300 89,945
NET (Income - Expenses) 23,343 9,371 29,078 19,005
NET (Change to Reserves)
Projected Fund End Balance 61,145 70,516 90,223 109,228
2019 2020 2020 2021
Audited Budget Estimate Budget
Revenues

226.0120.10.30100 CURRENT PROPERTY TAX 89,517 97,831 95,000 96,500
226.0120.10.30105 DELINQUENT PROPERTY TAX 746 0 0 0
226.0120.10.31100 SPECIFIC OWNERSHIP TAX 3,863 1,100 2,700 1,100
226.0120.10.31105 CLASS A SPECIFIC TAX 572 100 750 100
226.0120.10.31135 INTEREST ON TAXES 430 100 300 100
226.0120.10.33100 DEPARTMENT FEES 781 800 1,000 1,000
226.0120.10.34301 DOW - PILT 124 150 128 150
226.0120.10.34503 LOCAL AGENCY CONTRIBUTIONS 7,289 8,500 6,000 7,500
226.0120.10.35106 REIMBURSEMENTS 2,618 2,500 1,500 2,500
226.0120.10.34390 CDPHE REBATE 5,034 0 0 Delete
Total Revenues 110,973 111,081 107,378 108,950

Expenditures
226.0120.10.5012 PROFESSIONAL SERVICES 21,924 23,000 22,000 21,200
226.0120.10.6012 RECYCLING 8,193 7,500 6,300 8,000
226.0120.10.6013 NORWOOD TRANSFER STATION 52,048 65,000 45,000 56,000
226.0120.10.6020 CONTRACT LABOR 1,311 1,450 1,000 0
226.0120.10.7015 TELEPHONE 681 725 670 700
226.0120.10.7020 ADVERTISING 10 0 0 100
226.0120.10.8001 OPERATING SUPPLIES 310 500 0 500
226.0120.10.8110 ELECTRICITY 431 600 480 550
226.0120.10.9532 TREASURER FEES 2,721 2,935 2,850 2,895
Total Expenditures 87,630 101,710 78,300 89,945

2021 Preliminary Budget 22



	BOCC Packet 10.14.20 (3).pdf
	All Funds - Budget Summary
	101 General Fund Summary
	102 R&B Fund Summary
	103 Social Services
	104 Capital Fund
	105 Contingent Fund
	106 Transit Fund
	107 Retirement Fund
	108 Open Space Fund Summary
	109 Conservation Trust Fund
	110 Lodging Tax Fund
	111 Vegetation Management Fund
	112 Early Childhood Care & Education Fund
	113 Mental Health Services Fund
	115 Public Health Summary
	116 Energy Fund
	COVID19 Fund
	Grant Fund
	224 Housing Authority
	226 Solid Waste Disposal District

	BOCC Packet 10.14.20 (3).pdf
	All Funds - Budget Summary
	101 General Fund Summary
	102 R&B Fund Summary
	103 Social Services
	104 Capital Fund
	105 Contingent Fund
	106 Transit Fund
	107 Retirement Fund
	108 Open Space Fund Summary
	109 Conservation Trust Fund
	110 Lodging Tax Fund
	111 Vegetation Management Fund
	112 Early Childhood Care & Education Fund
	113 Mental Health Services Fund
	115 Public Health Summary
	116 Energy Fund
	COVID19 Fund
	Grant Fund
	224 Housing Authority
	226 Solid Waste Disposal District




